Board of Trustees Meeting

Boulder Preparatory Charter High School

Wednesday, January 15, 2014
6:00 pm to 8:30 pm

1. Call Meeting to Order, Roll Call and Boulder Prep Mission

a) Peter called the meeting to order at 6:14 pm
b) Roll Call
i) Board Members Present:  Lili Adeli, Amber Garcia, Donelda Mason, Manijeh Taherynia and Peter Vigil
ii) Board Members Absent:  

iii) Others Present:  Andre Adeli, ShAnnon Rheubottom 
c) The Mission of Boulder Preparatory High School was read. Lili shared an excerpt from a nice letter that was received at the end of last block. A current student’s parent wrote the letter to the staff to convey how happy they are with their son and attribute this feeling to Boulder Prep. Lili read a part of a letter, which included positive information about the student’s personal and academic growth that the parents have observed since the student began going to Boulder Prep. The letter also conveyed how satisfied their son is with the staff, and they also attested that the teachers are so much more than mere teachers. The letter was concluded by saying how truly grateful they are for the existence of Boulder Prep and can see this being the place that enables their son to thrive. Lili then stated how this letter was such a nice sentiment to receive about the work we are doing. 
2. Board Procedures

The Board follows Robert’s Rules.
3. Chair’s Report
Peter shared how very happy he is to have Lili as the headmaster of Boulder Prep. He then stated that every time he has had the opportunity to interact with Lili and observe her work, he was always impressed. Peter concluded by conveying how Lili never ceases to act in a professional and personal manner, which makes the board feel very confident that we are moving in the right direction. Props to Lili! 
4. Headmaster’s Report
Lili shared her opinion that it seems appropriate to combine the development report with the headmasters report. She also expressed that she would like to get the dean of faculty and the dean of students more involved. Lili then explained that she wants to ensure that the topics that were moved to the back burner during the search for the headmaster will be placed back on the board’s agenda and brought to the front burner. Overall, Lili conveyed that she wants to talk about priorities for the board moving forward. Donelda then inquired on what Lili was specifically talking about, and Lili explained that there were three main things she has in mind:
1. Revisiting a proposal for strategizing investment scenarios in relation to the investment place for the reserve funding, which is around $50,000 in the 501c3 account. She would like to set a target date, so we can start seeing this money working for us. 
2. Put more effort into board member recruitment. Lili said that she would like to bring back folks that we know, who know the school. 
3. Fundraising should be increased. Lili said that we could start brainstorming ideas for fundraising such as starting a race or run. 
Lili also explained other things that are being worked on, which include modules and educational trainings for the board. She stated that there are many resources and manuals for the board that we can look from and decide if there are any other readings and professional developments for the board that we would want. Peter then stated that he feels the board is ready for Neil to come and present investment options in the near future. 
5. Public Hearing and Public Participation
No comment from public.

6. Board Communication
a) Donelda moved to add the headmaster discussion to action item 9C. Peter noted quorum is present. Manijeh seconded. The item being moved to an action item is the offer of the position of headmaster to Lili. No discussion. All are in favor of making this an action item.
7. Information
a) Finance Committee Report
Lili opened by telling the board that there are no unusual expenditures and things are on track for the general fund. She also told the board that updates and percentages are based on the proposed budget. Lili also explained to the board that any salary changes are shown in the proposed budget.  
Lili presented the FY14 BPHS-BVSD Budget Report as of December 31, 2013. 
Expenditures from June 30, 2013 through December were $533,908. Based on the proposed revised budget, we were on track with spending 50% for mid-year. We are waiting to hear from CDE on the at-risk supplemental which should be about $30,000 if it is similar to last year. 
Lili presented the FY14 21st Century Grant Report as of December 31, 2013. As of January 14, 2014, we are underspent on this grant by 12%. We are sill waiting for confirmation from CDE on the budget modification, which would allow us to pay for the afternoon school bus using grant funds. We had a winter intensive and are planning exciting field trips and multiple intensives for spring break that will also help spend down the funds. 
Lili presented the FY14 501(c)3 Savings and Checking Cash Flow Report as of December 31,2014. 
The only activity on the account was a $3.00 interest deposit. 

Lili presented the FY14 BPHS-BVSD Mid-Year Revised Budget. 
We carried over about $8k more than we had initially projected, so the beginning fund balance has been adjusted. The final count was 109 students. This is a significant reduction from our projected enrollment. Revenues and Central services have been adjusted to reflect the reduced number of students. Expenditure adjustments are as follows: 
1. Salaries and Benefits reduced by $44k due to staff changes.

2. Learning Materials reduced by $500

3. Purchased Prof Ed Service increase by $6,000 to cover CU succeed, Music classes, and a college consultant. 
4. Board Training fees reduced by $250

5. Other Professional Services increase by $5,000 to cover bookkeeping, cleaning fees, ecopasses and other things that come up. 
6. Advertising reduced by $1,500 

7. Equipment expenditures were eliminated due to the agreement with the district to pay for the kitchen renovation. 

8. Repairs and Maintenance was adjusted to reflect the cost of the HVAC and the agreement with the district to pay for the kitchen renovation. 
Lili explained the mid-year revised budget details in greater detail. Main changes were due to staff salaries. Increases and changes for the registrar ended up costing $20,000 more than reducing the salary savings we have. Lili explained that pertaining to administration, approximately $55,000 was saved and approximately $17,000 was spent, which leads to a difference of $44,000. Lili also explained that other changes in the budget were minor. One reason was because we ended up not having students that were prepared to take college classes through CU succeed. Although this is a savings of $2,800, it is not something we like to see because it means the students are not ready for those classes. Lili then explained that it still feels like the district is seriously considering paying for the kitchen renovation for part of the district’s own benefit or it may be part of the bond. The estimated and board approved $30,000 for the kitchen renovation would be placed back into capital reserve, which is where we see change in building reserve. She also stated that 20K was put back into the reserve, which was prior to the expenditure of the HVAC. Lili concluded by stating that the surplus was 99k and it is now down to 60k, however, she also noted that change in the ending fund balance is not quite as extreme because of money placed back into capital reserve. 
Lili then generally spoke about finances and began doing so by stating that diving into surplus is not a sustainable plan, but then reminded the board that there are many things to think about for the coming year. Things to think about for the coming year include the potential for the bond to pass, which will cover the kitchen and the mortgage; both of which would help put money back into the operating budget. Lili also explained that there might be a reduction in staff due to the likelihood that we will budget based on a realistic count of 105 students. Lili explained that it is tough to say if cuts in staff would be necessary, but still be conscientious about figuring that out as soon as possible. She then explained that we made a job offer to a new registrar whose name is Karen Gomez. Karen accepted the position and we are hoping that her bilingual abilities will help to reach out to potential Latino students and their families. Lili expressed the excitement we have to help get Karen started and will promptly begin to train her in registrar and business management skills. Karen’s bilingual skills and background in criminal justice make us feel confident that she can help create a cultural shift in the office, and we are very excited to get her started. Lili concluded by informing the board that the audit is complete, the management letter was received, which can be formally approved along with the financial statements. Lili also stated that we were able to do the short form for the taxes, because we have raised less than $30,000 for the last three years in a row. 
b) Business Manager’s Report
Lili shared an update on the progress of the kitchen renovation. The district, director of food services, chief financial officer, engineer, and deputy superintendent visited the school to meet and share their concerns from what they noticed in the piece the architect drew up. The visitors also expressed their concern about the location of the kitchen and the appliances. While the visit was occurring, it was brought to our attention that an initial approval from the health department will not ensure that we will obtain a license upon inspection. Due to this, the visitors came with an abundance of caution, warning and apprehension. Towards the end of the visit, it was possible to talk about what our solutions are. It was reiterated that there are risks when students are in the kitchen, but having the students help with cooking is non-negotiable. The solution and agreement that was decided upon was to look into an electric stove/oven combination. Another consideration after the visit is to shift the kitchen to the back corner and back office, which brings pros and cons. If the kitchen were relocated, the cost would be higher due to the work that would be done with plumbing. The relocation would be beneficial in the sense that it would ensure security for less contamination. If the relocation does occur, we would look into constructing an area when students could grab a snack. We will be communicating with the architect to see where this could be placed in the building, which is something we feel confident that he could draw up. The entire project has to go to the superintendent for approval, which is something we are trying to be proactive about. Lili expressed that she felt better about the direction and progress of the renovation process, and said it will probably be three to six months for completion. Lili did state that it is not ideal to bring in district food for three to six more months, so we might pursue completing paperwork for free and reduced lunches, but we will not jeopardize the students’ privacy. Lili then explained that the next step is to talk to the architect and project manager to come up with an updated budget for the project, and then take that to the superintendent. Once the superintendent has been reached, we will begin to come up with a design and start contracting 
8. Study Items
a) Having Neil come to present to the board at the next meeting.  
9. Action Items
a) Approval of minutes, Regular Meeting
Donelda moved to approve the Board minutes for December 18, 2013.
b) Approval of 2014 Revised Budget with the following appropriation schedule for FY14:
Fund 11: $1,074,956 
21st Century: $160,098 
501c3 fund: $17,650
Tabor: $35,507 
Building reserve: $91,500

Surplus: $60,058
Counselor Corp Grant: $30,000 
Grand Total: $1,469,769 
c) Approval to vote on officially offering headmaster position to Lili. 
Donelda motioned for group consent of all action items. Peter seconded. No discussion. All were in favor. 

10. Adjournment
Peter adjourned the meeting at 7:05 pm.
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