Board of Trustees Meeting

Boulder Preparatory Charter High School

Special Meeting

Wednesday, August 21, 2013
6:30 pm to 8:30 pm

1. Call Meeting to Order and Roll Call
a) Peter called the meeting to order at 6:33 pm
b) Roll Call
i) Board Members Present:  Amber Garcia, Donelda Mason, Manijeh Taherynia and Peter Vigil
ii) Others Present:  Lili Adeli, Andre Adeli and Leah Arvanitis
2. Board Procedures

The Board follows Robert’s Rules.
3. Chair’s Report 
Peter thanked Board members for accommodating this meeting on short notice.  This meeting was called due to the change in administration and how the Board can communicate the changes to interested parties.

4. Public Hearing and Public Participation
Andre thanked Board members for coming together on short notice and accommodating the staff during the transition.

5. Board Communication
No Board Communication.

6. Study Items
a) Recap of discussion with Staff on August 15, 2013
Peter, Donelda and Amber attended the August 15th Staff Meeting and spoke with the staff for about 80 minutes.  Peter recapped the discussion for Manijeh stating the meeting was rich with dialogue regarding the transition, model for administration and role of the previous Headmaster.  In general staff members were realistic, calm, professional and have an assumption of shared responsibility during the transition.
Staff members clearly stated that they do want to have a new Headmaster and the majority of the staff wants Andre to continue in some capacity – specifically in teaching and his legal expertise. Most staff members want to be able to consult with Andre and not have it limited to Lili, Gabe and Leah.  There was a lot of resistance to Andre’s title of “Chief Visionary” and not wanting him to continue on in an administrative role.
b) Transitional plan and options for organizational chart
Board members discussed Options 1 and 2 A, B & C in great detail.  Leah advised the Board that the majority of the staff is comfortable with 2B as an interim plan and transitioning to 2C for the long-term.  Board members discussed that staff members appeared fine with the roles and responsibilities described in Option 1, however, they did not agree with the title of “Chief Visionary” as it was perceived to translate into a continued administrative role.  However, staff members appeared open to the title “Chief Advisor”.  Board members agreed to continue this discussion along with Agenda Study Item C “Role / status of previous Headmaster”.
c) Role / status of previous Headmaster
Andre informed Board members that he anticipated teaching through Block 1 and that the Board would use this time to determine what the transition would look like. He stated that it is the Board and faculties decision regarding how beneficial his presence in the school would be.  Many staff members have already consulted Andre on a variety of issues and stated that it was beneficial.  Board members and Andre discussed his current and future role and responsibilities as well as title options.  A discussion was held regarding when to begin searching for a new Headmaster as they do not want the transition to continue too long and the staff has stated they do not wish the interim to last a year.  Further discussion was held regarding internal and external candidates applying for the position and how that could lead to a turnover in staff.  Board members agreed that it will take time to hire a new Headmaster so they will need to move quickly but thoughtfully and carefully.
Board members believe that the staff wants Gabe, Leah and Lili to run the school during the interim with Lili serving as the lead contact.  Board members discussed in great detail Andre’s title and his potential roles and responsibilities.  Andre would continue to have an administrative role however staff members would report to Gabe, Leah and Lili.  Board agreed to adopt Interim Option 2 with 2B for Andre.  Andre will report to the Board but agreed to change his title from “Chief Visionary” to “Chief Advisor”. His position would need to be re-addressed once a new Headmaster is hired.  Board members further discussed Option 1 job descriptions in detail and made the following changes:
1) Should read “Advise any staff upon request for student, parent, staff and program issues.”  

2) Should remain unchanged.

3)  Remove “Program development particularly with outside agencies.  Andre will create initial plan and Lili will finalize logistical/financial details”.

4) Should read “Provide legal guidance for school and student issues including but not limited to Court presence and probation interface.”

5)  Should read “Continue to work on corporate sponsorships, volunteer recruitment and program development particularly with outside agencies.”     

6) Should remain unchanged.

The 30% salary reduction will be effective August 21, 2013.

Salary modification would be effective upon the approval Action item tonight.  Lili will communicate Andre’s salary modification to the District on 8/22/13

d) Communication of decision with stakeholders and community
Board members discussed communication options regarding the transition to our family community and stakeholders. Families should be contacted first before any press release is issued.  Peter will contact the Assistant Superintendent and District Communication Department to draft a press release. Andre believes after a press release is issued that Amy Bounds, a reporter at the Daily Camera, will mostly likely request a follow-up interview with him; which could be very positive for the school.  Andre informed the Board that he had announced today that he was stepping down but would still be involved with the school. At this point most families have already been informed of the transition, however a letter from the Board will be sent home to all families explaining the transition, Andre’s continued involvement, and whom they can contact with questions and concerns in the interim.  Peter will draft a letter and get it to the Board no later than Monday August 26, 2013.
7. Action Items
a) Approval of Transition Plan
Peter made a motion to approve Transition Plan 2-B. Further discussion resulted in a friendly amendment by Donelda to change the title from Chief Visionary to Interim Chief Advisor.  Peter accepted the amendment as friendly.  Other friendly amendments to Option 2-B role and responsibility descriptions were proposed by Amber as follows:

1) Should read “Advise any staff upon request for student, parent, staff and program issues.”  

2) Should remain unchanged.

3)  Remove “Program development particularly with outside agencies.  Andre will create initial plan and Lili will finalize logistical/financial details”.

4) Should read “Provide legal guidance for school and student issues including but not limited to Court presence and probation interface.”
5)  Should read “Continue to work on corporate sponsorships, volunteer recruitment and program development particularly with outside agencies.”     
6) Should remain unchanged.
The 30% salary reduction will be effective August 21, 2013.

Peter accepted the amendment as friendly.  Donelda seconded.  No further discussion.  All approved and the motion was unanimously approved.
8. Adjournment
Peter adjourned the meeting at 8:31 pm.
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