Board of Trustees Meeting

Boulder Preparatory Charter High School

Thursday, May 17, 2012
6:05 pm to 8:42 pm

1. Call Meeting to Order, Roll Call and Boulder Prep Mission

a) Peter called the meeting to order at 6:05 pm
b) Roll Call
i) Board Members Present:  Andre Adeli, Donelda Mason, Manijeh Taherynia and Peter Vigil
ii) Board Members Absent:  Dawn Hume
iii) Others Present:  Lili Adeli, Pam Ford and Ezra Huscher
c) Code Green Presentation Update:  Teachers Isreal Sanchez and Ezra Huscher and students Paul Lucero, Ranjan Fernandez and Josh Morser presented an update on their green engineering course successes.
Paul explained that in the computer lab they have programmed the computers to shut down automatically at 4 pm instead of 5 pm.  This entire program has saved the school $130 in one month and the room temperature has dropped significantly and is no longer unbearable by mid-day.

Josh informed the Board that the LOW program (Lights out Wednesdays) was a success.  They were able to remove 36 broken light tubes and have reduced the working tubes by half to 21 by redistributed the lighting; which still provide plenty of light in the building.  Wednesdays are calmer since LOW began and students look forward to it and even remind staff to turn off their lights.

Ranjan presented the schools compost, recycle and trash initiatives and showed a short video demonstration, which will be presented to the school next week.  The cost to build two recycle/compost/trash stations is $150, however one parent offered to fund half so the school only needs to come up with $75.
Izzy and Ezra informed the Board that they have received three contractors’ quotes for the wiring and installation of the hand dryers.  Two contractors quoted wiring only with no installation and only one contractor quoted wiring, switches and installation for $1100. This contractor also agreed to have students assist him in laying the wiring and shadow him to provide them with real world experience.  A discussion was held with Board members regarding permitting requirements, cost and warranty of the work.  That information is unknown but will be researched prior to selecting a contract.

Izzy, Ezra, Paul, Josh and Ranjan informed the Board that code green and LOW have been successful and they are working on raising awareness on recycle and compost.  They hope the Board will match the schools efforts and install sun tunnels.
2. Board Procedures

Peter explained we follow Robert’s Rules and how agenda items move from information to discussion and then to action.
3. Chair’s Report
This is the time of year we are happy to celebrate the students accomplishments.
4. Headmaster’s Report

Andre presented graduating student’s portfolios and essays to Board members; Andre explained that three weeks after ACTs are taken Juniors receive a portfolio which explains what they need to complete/accomplish during their Senior year in order to graduate.  Andre reviewed the portfolios with the Board and explained the different sections, the essays and how they are used to help students apply to colleges, obtain financial assistance or scholarships, and assist with their graduation speech.  

Boulder Preparatory currently has 15 confirmed graduates and 7 eligible for scholarships.  Their may be additional students who will receive their diploma but it is too late to have them participate in the ceremony.
5. Public Hearing and Public Participation
No comment from public.

6. Board Communication
a) Schedule subsequent monthly Board meeting
Due to Dawn's absence we will schedule subsequent monthly Board meetings at the June 14, 2012 Board Meeting.
7. Information
a) Finance Committee Report
Lili presented the FY12 BPHS-BVSD Budget Report as of April 30, 2012.  Expenditures from July 1, 2011 through April 30, 2012 were $937,697. BPHS is overspent by about 2% for this period of the fiscal year. Based on spending projections for the rest of the year, we should finish the year within $2,500 of the revised budget.
Lili presented the FY12 BPHS CDE budget as of April 30, 2012.  Grant expenditures from July 1, 2011 through May 11, 2012 were $55,451.54. The grant is 5% under spent.

Lili presented the FY12 BPHS 501(c)3 as of April 30, 2012.  There were no revenues to the fund in April and only one expenditure. The total of the two accounts is a $87,470.36.  We were able to recreate an electronic record of the income and expenditures since the start of the 2012 fiscal year. Figures reported match the bank statements.  

Lili presented the FY12 Carpe Diem as of April 30, 2012.  All operations of the Carpe Diem, Inc. have been suspended since July 25, 2011. There is currently a pending motion to close Carpe Diem. Boulder Preparatory requested to use $5,000 for new phone system for the school and earmark the rest for the scholarship fund.
b) Business Manager’s Report
Jared Polis Foundation decided not to fund BPHS video program in the amount of $10,000 but did provide a $1,000 grant.

Qualcomm had their annual breakfast for the BPHS students here at the school.  Employees told the BPHS faculty that the  students are very polite and appreciative.  One of the volunteers would like to continue volunteering here at the school 4 hours a week during breakfast and lunch.

BPHS has  not received a lot of applicants for the afterschool program coordinator position.  The few candidates are eager so there is a hope that  one  of them will be hired. We have a lot of summer activities on the calendar already and have requested feedback from the students on what they would like to see offered in the afterschool program.

Andre handed out climate survey results and reviewed it with the Board.  He said overall Boulder Preparatory scored well but they are always looking to making improvement.  Lili will email the climate, parent and staff surveys to Board members for their review.

Pam informed the Board that she had a family emergency in the middle of the block and needed to take a week off but plans on working the last week of this block and already has many meetings scheduled.
8. Study Items
a) FY13 budget revisions
New estimates from the district show that our per pupil and mill levy funding will be higher than the last projection by about $22,000. However, $10,000 of this additional money will be used on higher central services fees for a net increase of about $12,000 from the last budget draft. BPHS has made some updates to staffing and salaries for a savings of $15,000 and added $6,000 to cover extra bus passes and a bus route from Lafayette. $3,000 in copy charges have been added to the copier category with no adjustments to repairs and maintenance to help cover general facilities needs.  Based on current enrollment levels, we feel that it would be best to budget on a student enrollment of 120.   Boulder Preparatory has had to drop a number of students off our books as they are no longer attending school.  We are interviewing new kids and working on spreading the word out about our school.  Boulder Preparatory hired a bookkeeper and has been training her for the past 4 days.  She is eager and prefers to be paid as an independent contractor.

Board members want to be cautious in spending general reserve funds with the fund balance dropping significantly in one fiscal year.  Due to the new proposed FY13 budget and enrollment estimates we are looking at breaking even.  A discussion was held regarding budgeting conservatively in FY13 and staffing appropriately to ensure the students are supported in the appropriate academic areas.  

A discussion was held regarding professional development of faculty and adjunct faculty.  Teachers have a lot of resources available to them and we want them to share their knowledge in a peer learning community.  Further discussion was held regarding having veteran teacher mentoring adjunct faculty, holding professional development for 2-3 days during the summer.  In the past Boulder Preparatory has offered faculty stipends, however money is very tight this year and we would like to offer stipends but it looks unlikely.  A discussion was held on if professional development could be paid for by grants in lieu of the budget.

Donelda moved to take the FY13 revised budget for approval at the June 14, 2012 meeting.  Andre seconded.  No further discussion.  FY13 revised budget approval will be moved to an Action item for the June Board meeting.
b) BPHS Policy for Internal Controls over Revenue and Expenditures
Lili presented the proposed changes in internal controls .  The main changes were having approval moved from (1) the Headmaster to the Chair and Board Treasurer and (2) Finance Director to Business Manager and Bookkeeper.  

Andre moved to approve the Policy for Internal Controls over Revenue and Expenditures at the June 14, 2012 Board meeting.  Donelda seconded.  No further discussion.  Internal Controls over Revenue and Expenditures approval will be moved to an Action item for the June Board meeting.
c) Fall Fundraiser
Board members discussed having the fundraiser at the Tivoli in the fall.  Board members want to ensure this is the best location, how to  inform the public and what should be offered at the fundraiser as well as what would be a good draw to get individuals to attend. Members discussed an auction as a possibility for the event. A discussion was held about attending a retreat to discuss the details further.  Board Members will send Lili dates that they are not available throughout the summer.  Lili will review all the dates and find one that will work for a retreat.  Retreat dates and the Fall Fundraiser will remain as a study item and will be discussed further at the June 14, 2012 meeting
9. Action Items
a) Approval of minutes April 26, 2012, Regular Meeting
Manijeh moved to approve the Board minutes for April 26, 2012.  Donelda seconded the motion.  No discussion.  All approved and the motion was unanimously approved.

b) Dissolution of Carpe Diem (Dreamcatcher Learning Center) provided updates are completed on the status of the corporation’s officers.

A discussion was held on who could file to dissolve Carpe Diem and where the funds will be moved upon dissolution.  Andre agreed that he would file dissolution papers.

Donelda moved to dissolve Carpe Diem (Dreamcatcher Learning Center) and the Board will postpone the decision on where to transfer any remaining funds upon completion of the dissolution.  Manijeh seconded.  No further discussion.  All approved and the motion was unanimously approved
c) Approval of funding for Building Enhancement Project:  
Lili informed the Board that BVSD indicated that there would be no need for them to get involved in this procurement. BPHS is  currently in the negotiation phase of the RFP process.  At the June 14, 2012 meeting the Board would like to have Lili and Ezra present their top three final negotiated offers and a recommendation as to why they have selected each one.  The Board would also like to ensure that all contractors are in good standing with the Better Business Bureau, have some client references and include permits and a warranty.  A discussion was held on if the funding can come from either unrestricted general fund or 501(c)3 fund.

Andre made a motion to postpone the approval of funding for Building Enhancement Project until June 14, 2012 Board meeting.  Donelda seconded.  No further discussion.  All approved to postpone the approval until the June 14, 2012 meeting.
10. Adjournment
Peter adjourned the meeting at 8:42 pm.
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