Board of Trustees Meeting

Boulder Preparatory Charter High School

Thursday, April 26, 2012
6:05 pm to 8:42 pm

1. Call Meeting to Order, Roll Call and Boulder Prep Mission

a) Peter called the meeting to order at 6:05 pm
b) Roll Call
i) Board Members Present:  Andre Adeli, Dawn Hume, Donelda Mason, Manijeh Taherynia and Peter Vigil
ii) Others Present:  Lili Adeli, Pam Ford and Israel Sanchez
c) Code Green Presentation:  Isreal Sanchez and Ezra Huscher currently run a class on Green Engineering.  Two students in the class, Darren Fleegle and Paul Lucero, handed out a Code Green presentation to the Board regarding energy efficiency and energy waste within the school.  The students came up with a few different cost savings measures, some of which the students have already implemented.  They will be presenting this proposal to the entire school next week.  Ezra presented research, benefits, cost effectiveness analysis and three scenarios of installing Sun Tunnels in the school.  The students thanked the Board for their time and consideration of these initiatives.

2. Board Procedures

Peter explained how agenda items move from information to discussion and then to action.
3. Chair’s Report
Peter and the Board discussed returning to the training modules and continuing the completion of the “A” list modules.  Current Board members have already completed modules 1, 2, 8 & 9; Dawn will complete these modules prior to the May 17, 2012 board meeting.  

Discussion was held regarding the Board’s responsibilities and obligations of evaluating the Headmaster.  Andre and Pam provided the Board with history on the process used in the one evaluation they received in four years.  Andre also provided the Board with various tools available to facilitate in evaluating the Headmaster, Business Manager and Professional Development Specialist.  Some of these tools are surveys conducted by BVSD. Every year, the school receives responses from the students, parents and staff regarding the school. Andre will share the results of those surveys with the Board during the subsequent meetings. Training module #4 will also assist the Board in their responsibilities and obligation in this matter.  Board members agreed to complete module 4 prior to the May 17, 2012 meeting.
4. Headmaster’s Report
Andre informed the Board of a few fundraising efforts the students are working on, a graduation update and a discussion he had with students on 4/20 regarding the day’s meaning.  Andre provided the Board with an update on the car accident tragedy and how the students have coped with it. 
5. Public Hearing and Public Participation
No comment from public.

6. Board Communication
No Board communications.
7. Information
a) Finance Committee Report
Lili presented the FY12 BPHS-BVSD Budget Report as of March 31, 2012.  Expenditures from July 1, 2011 through March 31, 2012 were $846,649 and are overspent by approximately 2% for this period.  Expenditures are slightly higher as the school prepaid  condo dues and our mortgage for the remainder of the fiscal year.  The effects of the salary savings from the mid-year cuts  slowly become visible each month, and  the school  should be able to stay on target at the end of the year.

Lili presented the FY12 BPHS CDE budget as of March 31, 2012.  Expenditures from July 1, 2011 through March 31, 2012 were $50,097 and approximately 6% under spent.

Lili presented the FY12 BPHS 501(c)3 as of March 31, 2012.  There have been no expenditures and only a $6 interest deposit to the account.  Boulder Preparatory received new debit cards which can not be used at ATM's and can only be used for purchases.

Lili presented the FY12 Carpe Diem as of March 31, 2012.  All operations of the Carpe Diem, Inc. have been suspended since July 25, 2011.  There were no expenditures and only nominal interest added to the account.
b) Business Manager’s Report
Lili thanked the Board for attending the open house on April 13th.  Boulder Preparatory welcomes the Board’s feedback on how it can make future events, specifically the fall event, more successful (i.e. materials, interactions, etc.).
8. Study Items
a) Dissolution of Carpe Diem (Dreamcatcher Learning Center)
Lili provided history of Carpe Diem to the Board and how it came to be suspended a few months ago.  Discussion was held regarding fund balance and the options for either dissolving or resurrecting/reinventing the organization.  If reinventing, research would need to be done to find a niche market that would be profitable as it currently costs a minimum of $2,000 per year for an audit if it is decided to continue to run Carpe Diem.  Board members also agreed that if Carpe Diem is dissolved the likelihood of reinstating will be highly remote.  Andre provided information on the dissolution process of Carpe Diem and the Board discussed the process.
Andre motioned to vote to dissolve Carpe Diem at the May 17, 2012 meeting.  Donelda seconded.  No further discussion.
b) Building Enhancement Project
Board members appreciated and were very interested in the Code Green and Sun Tunnel presentations done by Izzy, Ezra, Darren and Paul.  The Board discussed the three Sun Tunnel scenarios with scenario three being the most popular and options for funding the project.   Since the  Board had previously voted to set aside $100,000 for building and capital improvements  a discussion was held on either using those funds or using it as collateral to obtain a low interest loan.  Further discussion was held on the school districts RFP process requirements for the Code Green project and the  next steps.  Boulder Preparatory will begin the RFP process to obtain bids from a minimum of three contractors. Then, the Board can then vote on the winning bid at the May 17 Board meeting and potentially have work started during the summer break.  A discussion was held regarding the switches and paper towels presentation done by Paul and Darren.  Boulder Preparatory can move forward on these initiatives without Board motions and approval as these would be funded using discretionary funds and not part of the larger building enhancement project.

Dawn motioned to vote on the Building Enhancement RFP process at the May 17, 2012 meeting.  Donelda seconded.  No further discussion.
9. Action Items
a) Approval of minutes March 29, 2012, Regular Meeting
Donelda moved to approve the Board minutes for March 29, 2012.  Manijeh seconded the motion.  No discussion.  All approved and the motion was unanimously approved.
10. Adjournment
Peter adjourned the meeting at 8:42 pm.
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