Board of Trustees Meeting
Boulder Preparatory Charter High School

Wednesday, December 14, 2011
6:26 PM to 8:16 PM
1. Call Meeting to Order, Roll Call and Boulder Prep Mission

a) Andre called the meeting to order at 6:26 pm.  Peter provided Pam Ford with his proxy which constitutes a quorum to open the meeting.
b) Roll Call
i) Board Members Present:  Pam Ford, Donelda Mason, Manijeh Taherynia, Peter Vigil (via phone during Study and Action Items), and Sara Yazdi joined the meeting at 6:38 pm
ii) Board Member Absent:  Adrianna Woolman  

iii) Others Present:  Lili Adeli and Israel Sanchez
iv) Facilitator:  Andre Adeli

c) In lieu of reading the mission, Lili shared a story about one student in her Graphic Design class who had problems focusing.  She talked with him and tried multiple ways to keep him focused on the class, but nothing seemed to work. She eventually allowed him time to leave class and walk around.  This worked and he was able to not only focus on the class, but also asked if he could make up some of drawings he had problems with. The student has now completed all tasks and passed the class.
Andre shared that Boulder Prep took third in state for the Academic Decathlon scrimmage. We have engaged an additional coach for free for the competition in February. We will be having a couple of meetings during the break and also plan on attending the symphony on January 13, 2012. Board members are welcome to join us if they are interested.

Israel shared that Boulder Prep took 5 students to breakfast and provided transportation for them to take their ACTs. One student is currently living in a motel and thanked us for breakfast as she had not had a hot meal in some time.
2. Board Procedures

Andre explained how agenda items move from information to discussion and then to action.
3. Chair’s Report
No Chair Report was given in Peter's absence.
4. Headmaster’s Report
Pam reminded the Board that the Headmasters’ report is given at the January Board meeting.
5. Public Hearing and Public Participation
No comment from public.

6. Board Communication
a) Future Board Meeting Dates
The Board will need to set Board Meeting dates for the 2012 calendar year.  A discussion was held to tentatively set the next Board meeting for January 19, 2012 at which time the remainder of the Board Meeting dates will be set.
7. Information
a) Finance Committee Report
Donelda presented the FY12 BPHS-BVSD Budget Report as of November 30, 2011.  BPHS is under spent by 5.18% for the period of July 1, 2011 to November 30, 2011.  

Donelda presented the FY12 BPHS 501(c)3 as of November 30, 2011.  There is a net loss to the fund of $11,300.53 for the period of July 1, 2011 to November 30, 2011.

Donelda presented the FY12 Carpe Diem as of November 30, 2011.  The fund had a $329.59 net gain for the period of July 1, 2011 to November 30, 2011.  All operations of the Carpe Diem, Inc. have been suspended since July 25, 2011.

Donelda presented the FY12 BPHS CDE budget as of November 30, 2011.  CDE provided BPHS with supplemental funding for this grant year only in the amount of $11,685.  

Tina Lesniak requested that in her absence an email statement be shared with the Board of Trustees and was submitted to the Secretary to be attached to the minutes.  A discussion was held regarding Tina's statement. In 2009 the Board did propose a formal yearly evaluation, but no action was ever taken.  At that time the Board decided that Tina would receive a stipend for the 2009-2010 school year. No amount was ever disclosed. There is no record in previous minutes indicating that Tina was evaluated. The previous Board was not following proper procedures and notes were not properly taken. Current Board members are trying to understand the history of the Finance Director position. Ultimately, the Board does need to make financial decisions and recommendations that are in the best interest of BPHS.  At this time Boulder Prep does not require a Finance Director position, but does need a bookkeeper. Lili read the December 11, 2008, Board Meeting minutes regarding Tina's bonus, evaluation, and salary.  A discussion was held regarding the amount which was approved and when the stipend was paid. The Finance Committee typically meets one week prior to the Board meeting, Andre suggested a discussion with Tina be held at that time.
8. Study Items
a) Reorganizations and Budget Modifications
The Board reviewed and discussed the 2011/2012 Budget Scenarios. The Board agreed to discuss budget scenarios as general scenarios and not as actual dollar amounts.  Information was provided on each basic modification and the Board discussed the reasons for additional funds and staff requirements.  Each of the 5 options was reviewed, and all Board members were provided an opportunity to question and discuss them.  A discussion was held regarding eliminating the co-Headmaster position and who would be responsible for the duties of the eliminated position or if additional part-time positions would need to be hired to handle the responsibilities.  Pam provided background information on how the co-Headmaster position is currently handled as well as how staff members are currently involved in various responsibilities. Donelda noted that moving to a single Headmaster model might provide staff members an opportunity to step into another role and be more involved in the overall school operations.
Andre asked if there was a motion to either adopt or discuss Option 1.  No motion, Option 1 has been eliminated.
Andre asked if there was a motion to either adopt or discuss Option 2.  No motion, Option 2 has been eliminated.

Andre asked if there was a motion to either adopt or discuss Option 3.  No motion, Option 3 has been eliminated.

Andre asked if there was a motion to either adopt or discuss Option 4.  No motion, Option 4 has been eliminated.

Andre asked if there was a motion to either adopt or discuss Option 5.  Board Members agree with Option 5, but agree that the actual savings or costs may change after the Finance Committee meeting in January.

Peter made a motion to adopt Option 5 for the remainder of the 2011/2012 fiscal year.  Manijeh seconded.  No discussion.  Matter will be postponed for a vote at the January 19, 2011, Board Meeting.

The 2012/2013 Budget Scenarios will need to be reviewed, discussed and voted on by the Board.  However, until the Board votes on and approves a 2011/2012 Budget Scenario the Finance Committee cannot make a recommendation for the 2012/2013 Budget Scenarios.
b) Secretary Opening
The current recruiting committee consists of Pam and Sara. Currently there is only one potential new Board member. There was a discussion concerning a potential conflict of interest if Pam remained in the Secretary position, it was determined that a conflict would exist. Pam informed the Board that the Secretary position is responsible for editing monthly Board meeting minutes and forwarding to all Board members, collecting upcoming meeting documents and forwarding to Board members. These documents include the agenda, necessary reports and previous Board meeting minutes.  Pam will serve as Secretary through the January 19, 2011, Board meeting.  

Peter made a motion to elect a new Secretary at our January meeting.  Donelda seconded.  No discussion.  Matter will be postponed for a vote at the January 19, 2011, Board Meeting.

c) Fundraising Discussion
An update was provided on current fundraising efforts.  The letter inviting parents to participate in fundraising efforts was mailed out. One family donated a honey baked ham, and another family called for help in paying their rent.  The school provided the family with the appropriate housing contact information.
Peter informed the Board of a space he found that he believes would be appropriate for the spring fundraising event.  Andre suggested Board members and staff schedule a time to see the space.
d) Agenda Setting
The January Board Meeting agenda should contain:

· Chair's Report

· Headmaster's Report

· Future Board Meeting dates should remain under Board Communication

· Finance Committee Report should remain under Information

· Development Director’s Report should remain under Information

· Module A discussion should appear under Information

· Fundraising should remain under Study Items

· 2012/2013 Budget Scenarios should remain under Study Items

· Future Board Members should be added under Study Items

· Approval of December minutes should appear under Action Items

· Vote on Budget Scenario Option 5 should appear under Action Items

· Vote on electing a Secretary should appear under Action Item
9. Action Items
a) Approval of Minutes
Donelda moved to approve the Board minutes from November 29, 2011, Board Meeting.  Sara seconded the motion. No discussion.  All approved and the motion was unanimously approved.

b) Fundraising Motion
Pam moved to adopt a fundraising goal for FY11-12 of $10,000 and each Trustee agrees to contribute to that goal. Donelda seconded the motion. No discussion.  All approved and the motion was unanimously approved.
10. Adjournment
Andre adjourned the meeting at 8:16 pm.
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