Board of Trustees Meeting

Boulder Preparatory Charter High School

Tuesday, November 29, 2011
6:04 pm to 8:37 pm

1. Call Meeting to Order, Roll Call and Boulder Prep Mission

a) Peter called the meeting to order at 6:04 pm.
b) Roll Call
i) Board Members Present:  Pam Ford, Donelda Mason, Manijeh Taherynia, Peter Vigil, Adrianna Woolman and Sara Yazdi
ii) Others Present:  Lili Adeli, Andre Adeli, Gabe Dillon and Israel Sanchez
c) In lieu of reading the mission, Lili showed a video of an after school activity the students attended at CU.  It was a musical called "The 30th Annual Putnam County Spelling Bee"; two of our students, Liz and Jackson, were chosen to participate from the audience. Liz and Jackson did a great job.  Liz handled her role very well and Jackson was able to remain in the play a little longer because   the people in the play loved the way he was interacting. Board members are welcome to attend after school activities if they would like to.
2. Board Procedures

Peter explained how agenda items move from information to discussion and then to action.
3. Chair’s Report
Peter met with Pam and Andre last week to learn more about the daily life of the school, the level of commitment necessary as a Board member and the Chair of the Board.  Peter informed the Board of a current faculty member who displayed a controversial piece of graphic art in a private gallery. The Board has no influence over staffing decisions, but trusts the Headmasters decisions and judgments.  As Chair, Peter is committed and comfortable with some controversy and has the confidence in the Headmasters to handle the situation.  He offered to meet with any Board members who would like additional information or an opportunity to discuss Board responsibilities.

4. Headmaster’s Report
Pam reminded the Board that the Headmasters’ report is given at the end of each block.
5. Public Hearing and Public Participation
No comment from public.

6. Board Communication
Peter reminded Board members that this is the appropriate time to add items to the agenda.

a) Revisit Board Calendar
Lili sent a link to Board members to view the electronic calendar.  You can use that email to access the calendar and view all the events.
b) Demonstrate and Troubleshoot Technology
Lili provided a demonstration of the calendar using next week's holiday party invitation which was sent to Board members.  First sign into Google Calendar, click on the event; then click on “more details” to view invitees, attendees, etc.  Individuals do not need to have a Gmail account, but are required to register with Google Calendar using your regular email address.
c) Upcoming Events Commitments
Board events:  
Thursday December 1st the Boulder Chamber of Commerce has a new members meeting, but it is open to all chamber members. 
Boulder Prep’s Holiday Party will be at Josephina’s house on Wednesday, Dec. 7 at 5:30.
Finance Committee will meet on Thursday, Dec. 8, from 1:30-3:00pm.

Board Work Session will be on Sunday, Dec. 11, from 2:00-5:00pm at Sara’s house.

Next Board Meeting will be on Wednesday, Dec. 14, at 6:00pm.
7. Information
a) Finance Committee Report.
Donelda presented the FY12 BPHS-BVSD Budget Report as of October 31, 2011.  The fiscal year budget of $1,328,355.49 is based on 125 PPOR.  However our official count should be 123 PPOR, which leaves us 2 PPOR below budget, approximately $15,000.  We have not spent all the money allocated for equipment, but may need to use some of the funds for new equipment in the Computer Lab and we may want to look at installing ceiling mounted projectors and speakers in the classrooms. Boulder Preparatory is underspent by 4.29%.  

Donelda presented the FY12 BPHS 501(c)3 as of October 31, 2011. The fund has a net loss of $11,363.20. The savings account balance includes $50,000 in reserve and $22,573 in scholarship liabilities.  

Donelda presented the FY12 Carpe Diem as of October 31, 2011; activity for Carpe Diem was suspended as of July 25, 2011. The fund has a net gain of $376.10 which has not really changed at all. The only expected expenses are the FY11 audit for BVSD for approximately $3,000 and $450 to Paychex for preparing the last two quarters’ W2’s.

Donelda presented the FY12 BPHS CDC budget as of October 31, 2011. The CDE Grant provided Boulder Preparatory with $11,685 in supplemental funding for after school activities for this grant year.  A few months ago the Board approved $15,000 be used for after school activities. Since we received the extra money, we will no longer need the full $15,000. 
The Carpe Diem audit was sent out to all Board members. Overall the findings were good and no issues were found.  We will submit the audit to BVSD as they required it as per our Charter Agreement.  The audit did note that operations had been suspended as of July 25, 2011, however, it would remain open until the Board had an opportunity to conduct further research and reach a decision on its future.  Donelda thanked Tina for all her hard work.  

Donelda recommended the Board and Administration have a working session to go over scenarios within the next 2 weeks as the Board will need to approve an amended budget in January.  Board and Administration will meet at Sara’s house on December 11, 2011 at 2 pm.  Sara will provide the address via email.  
b) Development Director’s Report.
Lili explained that we decided to have a written report at the end of each block.  The CDE grant has already been covered during the Finance Committee Report. 
8. Study Items
a) FY2012-2013
This will be discussed during the working session on December 11, 2011

b) Fundraising Discussion
When applying for grants, Boulder Preparatory has to provide history on previous grant funds received as well as financial contributions from Board, Staff and Administration.  We would like to achieve 100% contribution participation from the Board, Staff and Administration.  
Boulder Preparatory scholarship program requirements were provided to the Board.  Andre explained that scholarship funds can only be spent on tuition, if tuition is paid through other means and the scholarship funds are unclaimed after 18 months, those funds are reallocated back into the scholarship fund for a future graduate. 

A discussion of the number of graduating students and our commitment to each student was held. Our students appreciate the help our school provides.

A discussion was held as to the target amount, potentially $10,000, and a target date of graduation in May to achieve the goal.  The discussion included individual contributions of $2,000 per Board member either by individual contribution or raising those funds through friends and associates as this group of individuals are more likely to support our causes.
A further discussion was held on incorporating fundraising into already scheduled quarterly events. Board, Administration and Staff members can all speak well about the school, however our students really do sell it.  Individuals donate to the school because they are moved by our cause. The Board needs to identify a group of individuals to invite to events for the purpose of contributing funds.
A discussion was held regarding a mix of events to both introduce individuals to our school as well as raise funds.  We need individuals to come to the school so they become familiar with our school community. Some people just want to write a check, others wish to come and see for themselves. Events are great for both fundraising and school awareness. However large events take time to organize and can take a few years to develop into a very profitable fundraiser. There was a suggestion to hold two large fundraisers, one in the spring, perhaps a silent auction, and then perhaps the Magic show fundraiser in the summer or shortly after April 15th .  We could have smaller fundraisers throughout the year and perhaps consider a breakfast fundraiser.

Peter motioned that the Board of Trustees adopt a fundraising goal for FY11-12 of $10,000 and each trustee agrees to contribute to that goal. Sara seconded the motion. The Board is set to vote for group consent at our December 14 Board Meeting.

A discussion was held regarding inviting parents to participate in fundraising efforts by speaking about  how the school has positively affected the lives of their children.  Board members were hesitant to ask families to contribute funds as the school has always been a free, no fee school.  After further discussion, Board members are comfortable with sending a letter to all families stating the school understands these are tough economic times and the school is available to help families in areas of need.  The letter would also reach out to families who may be in a position to help and request those families contact the school. We should  mention that donations are tax deductible.  

Lili will draft a letter and bring to the holiday party on Tuesday, December 6th.  A request was made that the letter be mailed in a festive seasonal envelope.

c) Future Board Members
Peter requested current Board members continue to remain focused on recruiting future Board members. We are looking for individuals who have areas of expertise in fundraising, real estate, marketing and healthcare.  Perhaps individuals who are retirees or currently not looking for work as they may have time to attend additional meeting and events.  We are looking to have between 9 and 11 Board members and begin recruitment in early 2012.

d) Board Training Modules

The Board had previously identified 10 modules that current and future Board members should take. It was suggested that Board members take Level A module 1 by December 14th and discuss it at the next board meeting.  The Board discussed having all level A modules completed by the end of the school year.

e) Agenda Setting
The following items need to be added to the December 14, 2011 agenda:

· Fundraising should appear in Information and Action Items
· Finance Committee Report should remain under Information
· Development Report should remain under Information
· Headmaster Report
· Budget Scenarios should be under Study Item.
· Future Board members should be added as a Study Item in January
· Future Board Meetings should be added under Board Communication.

· Approval on Minutes should be under Action Items

9. Action Items
a) Approval of Minutes
Donelda moved to approve the Board minutes from October 19, 2011, Board Meeting.  Sara seconded the motion.  All approved and the motion was unanimously approved.
10. Adjournment
Peter adjourned the meeting at 8:37 pm.
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