Boulder Preparatory Charter High School

Board of Trustees Meeting

Wednesday, June 15, 2011

6:00 pm to 8:30 pm
Attendance:  
Board Members: Pam Ford, Josephina Santiago, Donelda Mason, Adrianna Woolman, and Manijeh Taherynia
Absent:  Kimberly Howard, Ida Sandoval
Others: Tina Lesniak, Lili Adeli, Israel Sanchez and Andre Adeli.

Josephina called the meeting to order at 6:03 pm, read the Mission of Boulder Preparatory High School and welcomed our new board members.
Item:  Reading and Approval of May 11, 2011 Minutes

It was moved and seconded to approve the Board minutes for May 11, 2011. There was no discussion and the minutes were unanimously approved.
Item:  Open Comment, New Business & Announcements
The July board meeting is the 20th at 6:00 pm.  Thursday July 21st is the last day of summer block; the School will hold a BBQ for students, parents and the community at 12:30 pm.  The board is invited to attend.  Our August board meeting is the 24th at 6:00 pm.  If the board approves Peter as a new member, would it be acceptable for him to stay for the remainder of the meeting as this month has many reports that are not given each month? Everyone agreed to allow Peter to stay.  
Item:  New Board Candidate by Josephina Santiago
· Peter Vigil

Current Boulder Prep board members introduced themselves and provided a brief background on who they are and how they became board members.  

Peter introduced himself to the board and is very excited to be here.  Peter learned about Boulder Prep because four of our faculty participated in a Master’s Degree Program and Peter was one of their professors.  Part of his class required a supervised practicum experience. As the Professor, Peter had the opportunity to visit Boulder Prep and observe a variety of classrooms. Peter was around the school often and was inspired by the learning environment.  Peter attended graduation and knew he wanted to be a part of the great work being done here.  Peter is currently on the faculty at Metro and a professor at CU/Boulder.  Metro’s teacher education program is one of the largest in the State. We hosted a student teacher from Metro who is currently teaching for us this summer and doing a great job. It would be wonderful to continue to create a strong relationship with the Teacher Education Program at Metro and continue to host practicum and student teachers from that institution. Peter would love to serve as an advisor for our students who may be considering Metro as they graduate from Boulder Prep.
Pam informed the board that Peter has a bilingual and multicultural background; He will be a wonderful resource to our entire school community.
Peter departed.  Board members discussed Peter’s strengths and what he could bring to the board.

Josephina moved to accept Peter as a new member of the board, Donelda seconded.  All approved.  Motion passed unanimously.

Unfortunately, Peter was unable to stay for the remainder of this meeting, but will attend future meetings.
Item:  Chair Report by Josephina Santiago
Josephina stated that graduation is where Boulder Prep’s mission statement comes alive. When this board faces frustrations and rocky moments as a team, let’s remember graduation, the students and their families because that is why we are all here.  
Board members discussed what graduation meant to each of them.  All board members were impressed, inspired and motivated by the students, their experiences and where they were headed.   
Josephina thanked the staff and administration for helping the students; it makes all the difference in the students and it shows.  The students feel Boulder Prep is another family and are truly cared for here.  

Josephina informed the board that the scholarship fund is currently at $0.  This year the Board raised $0, but the faculty contributed over $4,000 toward the scholarships for this year’s graduates. The board needs to make fundraising a priority.  $1,000 per student doesn’t go far when it comes to their college education.  When Josephina sat down with Pam and Andre to discuss fundraising, Andre suggested a goal of $50,000 for this year and Josephina agrees.  She would like the board to get creative and discuss strategies for fundraising.
Item:  Committee Updates and Reports
A. Finance by Donelda Mason

Donelda advised that Boulder Prep had another unexpected expense; both refrigerators broke at the same time.  The one in the kitchen was replaced for $700.  The commercial refrigerator was repaired for $1100.  

Tina presented financials for FY11 dated 6/15.  Revenue was based on 142 students this year.  We are under budget by 18.91% which will be carried over into next year’s budget.  
Tina presented the 501(c) budget.  We have a net loss of $5,192.30
Tina presented the BPHS CDE Grant-Expelled &At-Risk Students FYI Budget report dated 6/15/11 which is a 4 year grant with each year’s funding becoming smaller.   Lili stated that we will not be able to carry over the funds so we will need to spend all of this year’s funding.  Lili will need to reapply for a new grant.  Lili explained how the grant money has typically been spent including activities, benefits, etc. and how she will be applying for a future grant.  The school feels strongly about continuing afterschool programs.  
Josephina moved to approve the FY11 CDE Grant budget, Donelda seconded.  All approved.  Motion passed.

Lili presented the Boulder Prep HS FY12 Draft Proposed Budget.  Figures are based on 125 PPOR, but it typically goes up when the district does the official student count in October.  If we can meet the 125 PPOR, we are doing well.
Donelda stated that the reserve we have in the budget could be reallocated to be used for other items such as a facility.  

Pam moved to approved Boulder Prep HS FY12 Draft Proposed Budget, Adrianna seconded.  All approved.  Motion passed.

Donelda informed the Board that a faculty member will be receiving a salary increase made available through personnel budget savings.

.

Donelda stated that Debbie requested the board allow her to charge for time spent editing the minutes.  Currently the board pays Debbie $20/hour for taking minutes, but not for her time editing them.  The request was for $10/hour for editing which can be charged in half hour increments.  

Adrianna moved to approve a $10/hour editing rate to the recorder, Donelda seconded.  All approved.  Motion passed.

B. Technology by Lili Adeli

Projection system is now working. Board members viewed a spoon dance video of one of the student during breakfast at the school.  We have received parental permission to place this video on our website.
The smart boards are working.  The computer lab needs to be done which will be worked on over the next year.
C. Nominating by Pam Ford

Currently we have no leads, if anyone on the board knows of anyone interested please let her know.  We are looking for individuals who can bring unique qualities especially in the fields of technology and real estate.  

Lili will contact Steve Sapka to see if he knows of anyone from his old firm who is interested in serving on our board.
D. Headmasters’ Report by Pam Ford

Faculty:  Boulder Prep lost 2 faculty members:  Katherine Brown and Mike Pacini at the end of Block 4.  Kate moved back to Ohio to be with her family and Mike was brought on only for Block 4 as a Social Studies teacher.  We are currently interviewing for two positions

Students:  We currently have 92 students enrolled for the summer block.  We will continue to enroll through Tuesday 6/21 for full-time students.  The summer block is two weeks shorter than the rest of the year so, as we continue to interview new students, we will determine if they have enough time left to be successful with a summer class schedule or if they should be given independent study options until they can be enrolled in a full schedule of classes for Block I this fall.  Andre stated that we rely on positive word of mouth from our current and previous students.  
Program:  The Boulder Daily Camera showcased Boulder Prep’s Native American program and our Graduation Ceremony in news articles.  Our students received more coverage than students from other schools.  One correction to the handout, the 7/21 BBQ cookout starts at 12:30 pm not 1:00.
Facility:  Projection system has been installed.
E. Development Director’s Report by Lili Adeli
Lili stated she has not had much time to apply for grants, but has been freed up over the summer and will make grant applications a priority.

We did apply for the Tony Grampsas grant, but were denied.  Lili will contact them for feedback.
We applied for and received a $1,000 grant from Qualcomm Corporation.

Item:  Annual Calendar by Josephina Santiago and Pam Ford
Pam informed the new board members that the calendar began with the idea of having a quick reference of important dates and goals for the board.  This would include strategic planning, a board retreat and key times and opportunities.  We are not looking to adopt the calendar tonight, but rather it is a place for us to start putting important dates and goals.  We want to establish ways to evaluate ourselves and our effectiveness individually and collectively as a board.  The calendar contains school events the board should be aware of.  We are also committed to fundraising and we need to include that on the calendar.  Each block the school has an evening event for students, parents and community to come together, we could combine those times with a fundraising event and invite prospective donors to the school and to stay for evening event.  We need to look at the calendar to see if there is anything we need to add.

Josephina would like board members to review the calendar so we can work on it during the July Board meeting.  
Josephina would like to ask for additional members to join the fundraising committee during the July meeting.  The committee currently consists of Kim and herself, but Kim has missed the last 3 meetings.  Josephina requested board members come prepared with their calendars to discuss bylaws, strategic planning, a retreat, future board meeting dates, fundraising events and committee work. 

Item:  Board Training Discussion by Josephina Santiago
· Modules Feedback by Ida Sandoval and Kim Howard
Pam informed the new board members about multiple conversations over the past few months about board training.   The League of Charter Schools has 30 free on-line modules that are pretty good.  All members would not need to take all 30 modules.  We are looking at having approximately 10 that we would like all board members, current and future, to go through.  There may be specialty modules that only certain board members might choose to take.  Each of the current board members had 5 modules to study and the reason this was on the agenda tonight is because Ida and Kim have not been present to report back on the modules they took.
Josephina suggested that we provide Adrianna and Manijeh with the website to the modules.  They are welcome to review modules so that they feel comfortable participating in the discussion at the July meeting.  At that time we will commit to making a decision on which modules the entire board should take.  Lili provided website information to Adrianna and Manijeh.

Item:  Accountability Report by Lili Adeli

Lili informed the board that the State of Colorado is requiring a lot of new accountability guidelines and reports. She is working with the District on wording that will satisfy the State.  Lili would appreciate some help from anyone on the board.  Manijeh offered to help, Lili will contact her directly.

Item:  Meeting Adjourned
Josephina adjourned the meeting at 8:15 pm.
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