Boulder Preparatory High School

Board of Trustees Meeting

Wednesday, May 11, 2011

6:00 pm to 8:30 pm
Attendance:  
Board Members: Pam Ford, Josephina Santiago, Donelda Mason, and Ida Sandoval.
Absent:  Kimberly Howard
Others:  Tina Lesniak, Gabe Dillon, Lili Adeli, Israel Sanchez, and Andre Adeli.
Josephina called the meeting to order at 6:08 pm and read the Mission of Boulder Preparatory High School.
Item:  Reading and Approval of April, 13, 2011 Minutes

It was moved and seconded to approve the Board minutes for April 13, 2011. There was no discussion and the minutes were unanimously approved.
Item:  Open Comment, New Business & Announcements
There were no open comments or new business.  Josephina announced that we are going to hold a Carpe Diem Board Meeting at our June 15 meeting. Our Boulder Prep Board Meeting will address training and the calendar and will include reports from the Finance committee, the Headmasters and the Development Director during  the June meeting.  Graduation is Friday, May 20; Ida, Donelda, Pam and Josephina are all attending.
Pam announced that Boulder Prep is expecting 21graduating students.  
Item:  Meet New Board Candidates by Josephina Santiago
Josephina:  As everyone knows we had two board members resign.  Pam and I are part of the nominating committee and are very excited with the perspective new board members.
Pam did some research on interview questions and Board considerations for new board member candidates.  She created the questions that were used in the preliminary interview process and questions for Board consideration tonight. These questions were distributed to the Board. She is very excited about the three candidates and all are very enthusiastic and looking forward to volunteering their time.
Josephina proposed we vote after meeting each candidate.  
Ida wanted to know if the board was thinking of just replacing the two vacant positions or adding more individuals, the more people on the board the stronger and better the board would be.  
Pam agreed that the more individuals on the board the better.  She also stated that she actually had five candidates, but didn’t want to interview all five in one night.  One of the candidates, Peter Stainton, was interested, but realized he was currently too busy to join the board.  Peter felt it wasn’t a good time for him, but wants to stay in touch and if Boulder Prep can use his assistance he would love to help.  Peter will attend graduation.

· Adrianna Woolman.  
Adrianna introduced herself to the board.  She is a former Boulder Prep student and taught here as well.  Adrianna is currently a student at the Colorado School of Mines.  In 2001 Adriana worked for Justice High School when she decided to go back to school and enrolled in an engineering physics program.  She is very interested in becoming a Boulder Prep board member as she wants to give back to this community.  Adrianna felt that since she is a former student she will be able to provide a student perspective to our discussions.
Josephina asked her to talk about the challenges she faced with funding.  
Adrianna explained that she was 21 years old with a baby, not enrolled in school and was not sure where the money for her education would come from.  She found there was a lot of money to be had, including full scholarships, in the math and science fields.  There was even money available to help with child care.  
Ida asked her what her goals and aspirations are to help Boulder Prep and how to achieve them.  
Adrianna stated that since Boulder Prep helped her, she would like to give back to the school by helping students graduate, attend college and finding funding for higher education, especially in the fields of math and science.  

Ida stated that we are good at getting many of the students to graduate and many of them want higher education, but we can’t help them financially so they fall through the cracks.  If we can keep the education momentum going that would be great.
Pam:  During board meetings we are often asked what happens to students after graduation, do we track them?
Ida suggested establishing an alumni outreach program.
Josephina agrees and felt this was a missing piece and would definitely be interested in that.
Current Boulder Prep board members introduced themselves and provided a brief background on who they are and how they became board members.  Adrianna departed.  Board members discussed Adrianna’s strengths and what she could bring to the board.

Ida moved to accept Adrianna Woolman as a new member of the board, Donelda seconded.  Ida had Kim’s proxy and all approved.  Motion passed unanimously.
· Manijeh Taherynia.
Current Boulder Prep board members introduced themselves and provided a brief background on who they are and how they became board members.  

Manijeh introduced herself to the board.  She came to the United States from Iran 18 years ago. She came with Bachelor’s Degree in Economics.  She started a graduate program in Denver and received a Master’s Degree in Accounting.  Manijeh started as tax auditor.  She transferred to internal auditor for the City of Denver where she audits agencies.  She is now the Auditor for the City and County of Denver. Manijeh still does some accounting and has a CPA license in Colorado.  She is also a Certified Fraud Examiner, a credential that is related to her position with the City.  Before coming to the United State she worked for the National Red Cross working to help people during national disasters and individuals affected by the war. It was a tough job, but she liked it and found it very fulfilling and enjoyed giving back to the community.  When the opportunity to serve on the Boulder Prep board presented itself, she felt like she could give back to students.  Manijeh believes the work this school does is important and would love to be involved.  She hopes her passion to help and her skills can help play a role in this school.   Manijeh has already arranged her schedule to attend the gradation.

Josephina informed Manijeh that the board is committed to learning and bringing best practices on successful board operation to further this school.  

Manijeh researched charter schools and Boulder Prep. She doesn’t have children, but is very interested in helping the students and is looking forward to being with the board as part of a team.
Manijeh departed.  Board members discussed Manijeh’s strengths and what she could bring to the board.
Ida moved to accept Manijeh as a new member of the board, Donelda seconded.  All approved.  Motion passed unanimously.

· Steve Sapka:  
Lili received a call from Steve; he is moving to Chicago and will not be able to become a board member.  However, he is going to make the necessary calls to find and recommend someone from his firm.  He is still excited to have his firm connected to Boulder Prep to assist with printing, marketing, etc.
Pam and Lili explained how they met Steve and how he came to be a perspective new board member.  Steve and his firm are still great resources for Boulder Prep.

Ida would like to see some men on the board for mentoring for our students.  She would like to see individuals with marketing, information technical, real estate, and healthcare backgrounds as well as more diverse backgrounds. 
Pam committed to contacting board member candidates for our June board meeting.
Item:  Committee Updates
· Finance by Donelda Mason

Donelda:  We are continuing to work on getting our internal control policies finished.  We are also working on next year’s budget.  In June, Lili will bring a draft budget to review for next year.  We will come with a conservative budget based on 125 students.  Our next finance committee meeting is June 9th.
Tina presented financials.  We are at 17% under spent at this time.  Not much changed.

Donelda said the technology invoices still coming in and the numbers will change.  Tina stated we should see that expenditure next month.  Lili advised that there will be a technology carry over of up to $30,000; this is equipment we didn’t get to this year.  Lili advised the AV should be done shortly and was less than we budgeted for including installation.  

Donelda advised there were more unexpected repairs (electrical lights not working, sprinkler out front, water spigot was not working and plumbing issues).  
· Ad Hoc Calendar by Josephina Santiago

Josephina:  the dates for our upcoming board meetings are
· Wednesday, June 15, 2011, at 6:00 pm

· Wednesday, July 20, 2011, at 6:00 pm

· Wednesday, August 24, 2011, at 6:00 pm

Everyone has these dates on their calendars; we just need to confirm with Kim that she has these dates.

Item:  Meeting Adjourned
Josephina:  The meeting was adjourned at 7:30 pm.
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