Boulder Preparatory Charter High School

Board of Trustees Meeting

Wednesday, April 13, 2011

6:33 pm to 8:15 pm
Attendance:  

Board Members: Pam Ford, Josephina Santiago, and Donelda Mason

Others: Lili Adeli, Tina Lesniak, Greg Brown, Lisa Wyant, Israel Sanchez and Gabe Dillon

Josephina called the meeting to order at 6:33 pm and read the Mission of Boulder Preparatory Charter High School.

Item:  Reading and Approval of March 9, 2011 Minutes

It was moved and seconded to approve the Board minutes for March 9, 2011. There was no discussion and the minutes were unanimously approved.
Item:  Open Comment, New Business & Announcements

Josephina: in attendance tonight are Pam, Donelda and myself.  Ida and Kim are not able to attend. John Taylor’s and Frank Dubofsky’s notice of resignation are included below:
John Taylor:  To the Board of Boulder Prep High School, after considerable thought I have concluded that I should resign from the Board. I continue to believe in the mission of the school. It will always be important that there be a school for those who seek to turn their lives around. And I believe that the school is doing a good job in helping that happen. On the other hand I continue to find the relationship between Board and Administration to be problematical at best with from my perspective little chance for meaningful improvement.  I have appreciated the opportunity to serve on this Board and wish you and the school good luck going forward.  Best of luck.   John Taylor

Frank Dubofsky:  After procrastinating for a while, I also have decided to resign from the Board.  I join in the reasons stated by John Taylor.  Further, I am overextended with other matters, and I need to cut back.  My best wishes for the school’s future.  Frank Dubofsky

Lisa acknowledged Josephina for spending hours visiting the school and wanted to thank her for being present and available.
Item:  Chair’s Report by Josephina Santiago
Josephina:  I accept your thank you and will continue to visit. Even when I walk in unannounced, you all make me feel welcome.  I came in to meet with Andre; it was my second meeting with him.  I spent 3 hours here and had the opportunity see you all in action, thank you.  I want to regularly schedule time to meet with Andre and Pam. I want to acknowledge Ida and Pam for their coordination and assistance at my first meeting as Chair and then when I was gone for the next two meetings– thank you.  Tina, thank you for your quick response to my calls and for having the faculty contracts that I asked for ready in a timely manner. I also want to acknowledge the Finance committee and their continuing work as we clarify financial policies and procedures. Thank you.  
During my second meeting with Andre, we talked about the last board meeting minutes and that the minutes noted Administration was missing.  We talked about the resolution adopted October 6th stating that Pam would serve as primary contact during the 2010 – 2011 year.  “Miss Ford would call upon other staff to assist as necessary, but Miss Ford will take lead position.”  In my conversations with Andre, I find him open and available and he continues to hold the vision and mission of Boulder Prep.  I’m satisfied.  In time we will all sit here, but until further notice Pam is our representative.

Our next task is to set future Board Meeting dates. The following are future Board Meetings that have been agreed upon:

Wednesday, May 11, 2011 at 6:00pm. 

Wednesday, June 15, 2011, at 6:00 pm

Wednesday, July 20, 2011, at 6:00 pm

Wednesday, August 24, 2011, at 6:00 pm
Josephina:  We need to know who is attending graduation.  I will call Kim and Ida to confirm if they will be attending graduation. Where is the location and how are invitation sent out?

Lili:  Graduation is at the Chateaux in Broomfield.  I will send out invitations online.  If board members want to help with set up that would be appreciated.  I will send out this information.
Item:  Committee Updates

A. Finance Quarterly Report by Donelda Mason and Tina Lesniak

Donelda:  Finance Committee met and is in the process of updating procedures and policy documents. When we have completed drafts, we will bring them to the Board for review.  
A clarification on computer purchases; we spent an additional $200 for Lili’s computer because she needs more graphics capability for projects that she works on.  
Also, I need a motion for $900 to make repairs to the HVAC unit. This would be over budget and needs to come out of reserves.  We need board approval to take money from the reserve account. In case the bill is a little over $900, I move that $925 be approved for the HVAC unit repair with the money to come out of reserves.  

Pam: I second.

Josephina:  Any discussion?  Vote, all approved.  Motion passed.

Tina:  FY11 Boulder Prep’s expenditures from July 1, 2010 through March 31, 2011 were $856,555.13. BPHS is under spent by 15.88% for this period of the fiscal year. This budget is based on 142 PPOR with a revised budget allocation of $1,448,758.73.
Pam:  I have a question on format.  Do the comments stay on or do they ever drop off?  

Donelda:  We keep them because that is our history.  I’m a proponent to keep the comments.  

Pam:  Could we add a date so that we know when the comment was made?

Donelda:  Yes, we can do that, it’s a good idea.  
Tina reviews the financial 501(c)3 document. The beginning balance for checking and saving totals $99,672.30. Checking account has $7,413.15 and savings has $87,051.69.  Our ending balance is $94,464.84 with a net loss of $5,207.46 to date.

B. Technology by Lili Adeli

Lili:  We received the laptops for the staff.  They are in the process of being set up and the target is to get them to the staff next week.  It has been a challenging process dealing with vendors and service providers.  Ida has been very helpful with bids, but I’m feeling a little isolated on the committee.  I did find someone to help with the technology part and he was here last week setting up the new computers. For right now, we are taking it one project at a time, but we may want to put him on a retainer to handle breakdowns and maintenance every other week or so. This was part of the original technology plan that was approved.  This would be nice for me and the staff to have someone to go to. 
Pam:   When the board approved the technology money was there an amount set aside for tech support?

Lili:  Yes about $10,000 for set up and other work we wanted around building.  Set up was about $800 for all 15 computers which was a good deal.  He was here for 16 hours and guarantees work for 6 months.

C. Facilities by Frank Dubofsky

Josephina:  Since John and Frank were handling this we will need to save it for our next meeting and decide who is going to serve on this committee.
D. Nominating by Pam Ford

Pam:  Lili and I have been keeping our eyes open for individuals with interest in working on the board with the kind of expertise the Board has discussed.  As a result I’m excited to report we have 4 people with significant interest.  I have bios for us to review.  Josephina agreed to serve on the committee with me since Frank is no longer here.  We will continue to vet these 4 people and ask them to come to our May board meeting for the rest of the board to meet them.  If we agree to ask them to join the board they will begin as Board members at our June meeting.  The 4 are:

· Adrianna Woolman.  She is an alumni of Boulder Prep and currently attending the Colorado School of Mines.  We think a former student would be an important addition to our board.  She is very interested in reconnecting with Boulder Prep.  
· Peter Stainton.  He brings expertise in real estate.  Lili works with him on their HOA board.  Peter has been to the school, has met Andre and me and has experienced our morning Stories program.  He is very interested in serving on the board. 
· Manijeh Taherynia.  She has been interested in joining our board since last summer.  Her background is in accounting and she is an auditor for the City and County of Denver.  She has already visited the school. 
· Steve Sapka.  Steve works in a marketing firm which is both national and international.  Steve is responsible for media relations.  Lili, Josephina and I met with him.  We brainstormed ideas with him and were very impressed with his suggestions. We asked if he’d be interested in joining the board and he said that he would be honored.   
Josephina: Could we send Kim and Ida these bios?

Pam:  Yes, I can do that.  Can we make this a priority for our May meeting and then make some decision at that meeting on new members?

Josephina:  Yes.

E. Fundraising Scholarships by Josephina Santiago and Lili Adeli

Josephina:  I’ll have a conversation with Kim, this is a committee that needs to be active – we have a commitment to do so. 
Lili:  Last board meeting we discussed the need for scholarship donations and the declining rate of usage by graduates. The proposal is to increase amount but award fewer and see if the claim rate goes up. Right now we have enough for 4 or 5 scholarships for $4,000 - $5,000 each based on what has gone unclaimed in previous years and have gone back into the pool.  It would be great if we could get another $5,000 - $10,000 to get another 1 - 2 scholarships and we need to know by May 1, but we can always throw a last one in at the end.  When are scholarships due?
Lisa:  May 6

Lili:  We go through to see which students are deserving, and if the board wants to sit in they are welcome.

Josephina:  Can you say more about why scholarships may not get claimed?  
Lili:  For example, there was an individual who was the sole income earner and the scholarship would not cover his education. We have some undocumented students, pregnancies, etc. 
F. Ad Hoc Calendar by Josephina Santiago

Pam:  I have a draft for people to review.  We tried to take the elements from both samples that were provided at the last meeting. Lili put in some Boulder Prep dates.  It’s a draft, a general idea through the year for benchmarks and reminders.  I recommend people take a look, if you have time to look at the other calendars or know of anything missing, let me know. This is a draft of must haves for the board. 
My preference is that we discuss this at the next meeting.  I think the next step is to put this on the May agenda. I’ll include the draft calendar and bios in the attachment documents that go out prior to our May meeting. The calendar starts in July, so we have a little time to work on this.

I will put dates on drafts so we know which one is the most current draft.
Item:  Board Training Discussion by Josephina Santiago

A. Reports and Discussion of Modules by Josephina, Lili, Pam, Ida and Kim

Josephina:  Folks were assigned to review modules.  Ida and Kim will write their summaries. Kim liked the modules.  Frank and John had signed up for free training tomorrow, but they will not be attending, Pam and I will go to that.

Pam:  I thought they were fairly straight forward. The pre-test was a preview of information you will be covering.  The longest one I had was 22 slides, not bad.  One thing Josephina mentioned that I agree with is the script isn’t exactly what the slide says. It could be a little difficult to listen and read at the same time. 

Josephina:  Kim said there were some good and other not good.  She’ll send her notes.

Pam:  Nora said that we may want to identify which of the 30 modules are necessary for everyone to do.
Lili:  I got through half.  I like them all, but there are some that aren’t relevant to us and there are some things that don’t fit.  We might need to make notes on some that need discussion.  I think we should all do all of them, but we prioritize them once we get feedback from Kim and Ida.  With knowing what goes on with the board and the school, I feel comfortable suggesting an order for completing the modules.

Pam:  I’ll be able to compare information from the workshop and modules.  That might be a nice complement to the modules and we won’t need to do all 30. We should have a better sense after attending tomorrow workshop.

Josephina:   I’m interested in an ad hoc committee that would be an orientation for new board members. How do we bring on new members, incorporate training, and continue our learning curve.

B. Trust Building by Josephina Santiago

Josephina: Trust building is not unique to this board.  It applies to profit and non-profit entities everywhere. Trust is central for coordinating effective actions. We want to work to be an effective board and becoming more effective involves keeping our commitments. I wanted to tap into my network and ask them to donate time.  We need to continue this conversation with our other 2 colleagues. 

Donelda:  As a new member, it is about moving forward.  I understand where John, Frank and Kim are coming from.  The field has shifted since John and Frank resigned.  
Josephina:  For the record I’ve opened this conversation with Andre – no decisions so far, but I’m planting those seeds, I’m talking with board and administration.

Pam:  I agree with you, I would like to explore this from the point of view of healthy interactions as opposed to repairing old wounds unless there are Board members who believe that step is necessary. I want to be sensitive to the timing and the needs of the new members. There is a distinction between repairing history vs. beginning a new chapter, I think that is what Ida was talking about at our last meeting about looking forward instead of backward.  

Josephina:  I’ll bring it up again in the next meeting.

Lili:  I appreciate that the Board has made a commitment to meet monthly and moving forward with the school’s needs. One piece that I would recommend that is not addressed in detail in the modules is efficiency of meetings.  I like the idea of distinguishing between action items and discussion items and streamlining motions that do not need much conversation to help move the meeting a bit quicker. I’d love to see some training done on Roberts Rules of orders. After looking through the modules there are still some nuts and bolts missing about how to run the meetings, the rules of order,  Sunshine law and executive sessions.  I have a contact at CASB and can ask him any follow up questions we might have. Maybe Josephina and I can do it together.

Pam:  I need to get involved. Agendas become our scripts for how meetings run efficiently.
Josephina:  We need to remember that our minutes are public documents and be sure that what they reflect is what we want to project as a Board. 

Lili:  We had had a conversation about attending another board meeting, like Boulder Valley District.  Maybe we go to observe how they manage a meeting.
Item:  Approval of Contracts:  Andre Adeli, Pam Ford, Tina Lesniak
Josephina:  We have 3 contracts the board is responsible for.  We have to vote on Andre, Pam and Tina.  Our task tonight is to decide whether to offer contracts to Andre, Pam and Tina. Everyone has agreed to have this decision in Open Session. I have ida’s proxy and I will call Kim for her vote.
Donelda: I move to offer the contract to Andre Adeli for July 1, 2011 to June 30, 2012.

Josephina:  I second.  Any discussion?  All approved.  Motion passed.

Donelda: I move to offer the contract for Tina Lesniak for July 1, 2011 to June 30, 2012.

Josephina:  I second.  Any discussion?  All approved.  Motion passed.

Donelda: I move to offer the contract for Pam Ford for July 1, 2011 to June 30, 2012.

Josephina:  I second.  Any discussion?  All approved.  Motion passed.

Josephina:  Proposed items for next meeting, time permitting: nomination of 4 new Board members, facilities committee – who to head it, review of calendars, new Board member orientation, modules feedback, trust building,  efficiency of meetings.
Donelda:  Greg brought up a good point that the next meeting will be very lengthy if we plan to meet all the candidates.
Pam:  We need to rely on the vetting committee and remember that only candidates who we feel will be excellent additions to our Board will be brought forward for the Board to meet at our May meeting. Bringing on new Board members is a high priority.
Item:  Meeting Adjourned
Josephina:  The meeting was adjourned at 8:33 pm.
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