Boulder Preparatory Charter High School
Board of Trustees Meeting

Wednesday, March 9, 2011

6:00 pm to 8:00 pm
Attendance:  
Board Members: John Taylor, Frank Dubofsky, Pam Ford, Donelda Mason, Kimberly Howard, Ida Sandoval.

Others: Lili Adeli, Tina Lesniak, Greg Brown, Lisa Wyant, Gabe Dillon and Israel Sanchez

Ida called the meeting to order at 6:12 pm and read the Mission of Boulder Preparatory Charter High School.
Item:  Reading and Approval of February 9, 2011 Minutes

Individuals reviewed the minutes. Ida asked if there were any questions, comments or corrections.  Ida asked for a motion to approve, John moved, Frank and Donelda seconded.  Everyone was in favor. Minutes were approved.

Ida:  When we are having an executive session, let’s start with the Carpe Diem meeting first.  

Kim:  I would like to start with Carpe Diem every meeting.

Everyone agreed.

Kim:  Asked if the format of the minutes should be written like a transcript. Is that the design we like, or do we prefer a more abbreviated format?  The details are complete, but is that the format we want going forward?

Donelda:  It used to be more of an abbreviated format?
Frank:  Have we seen this before?

Pam:  I have, Debbie asked what format we wanted and I suggested that we start with this format.  

Everyone agreed. We will continue with this format and we can abbreviate later if we want to.  Pam explains that the italicized phrases are items we want to reserve as future questions for governance policies and procedures training.

Item:  Open Comment, New Business & Announcements

Ida:  Are there any open comments, new business or announcements?

Pam:  Graduation will be held on May 20 at 10:30am not 11:00.

Ida:  If there are no other announcements, we’ll move forward to the Headmaster Report.

Item:  Headmasters’ Report – Pam Ford
Pam:  We have some wonderful teacher candidates in Block 3 and 4.  They are doing a great job and the students love them.  Ellen Miller Brown, BVSD Chief Academic Officer, and Jennie Belval, BVSD Board Member, visited Boulder Prep last week.  They visited classes, chatted with students and met with Lili, Andre and me. In addition, I would like to ask Lili to describe our participation in a recent conference sponsored by the League of Charter Schools. 

Lili:  We discussed strategies for student engagement. Our students focused on their individual experiences at Boulder Prep, trips they have taken, experiences they have had, and credited the staff for much of their success. It was a great experience and the students did a great job.  Audience was very impressed. 

John:  How many students are on track to graduate in May?

Pam:  About 18-20 which is about normal for our graduation.

Frank:  What does that mean if we have 120 students? 

Pam:  When students are admitted to Prep, we calculate the credits that they bring from their previous school(s). Students then begin to accumulate credits as they are successful in their classes.  While our program provides an accelerated opportunity for graduation, some students are more successful than others, for various reasons.  It’s hard to predict the pace at which each student will move through their academic program.  Things are very individualized here and they have the option to move at their own pace.

Frank:  Do students take longer to go through school here?

Lili:  It depends on many variables. We have one student turning 20 who has been here for 5 years because of life obstacles.  Each year, we have also had a 16 year old graduate because they accumulate credits at an accelerated pace. 

Gabe:  Stories and Life Skills are required to graduate and some students have attendance issues that prevent them from completing these courses.  Each year we may start with as many at 50 candidates who could graduate, but because of a variety of life experiences the numbers decrease. Some dropout, some do not complete credits, etc.

John:  If we start off with a pool of 50, how does the number always go down to 18-20?

Frank:  If you have 50 in the beginning and 35 don’t make it, is there a way to identify why? We don’t want to be a rollover school.  Are there people who are not graduating because of reasons that we should be addressing and anticipating?  I’m concerned about the number and why a large number does not make it each year.

Ida: Is there attrition analysis?

Lili:  I do that every year; there are 30-40 that drop out every year. Izzy reaches out to try and catch them and re-engage them.  Unfortunately we have a number of them having children, incarcerated or other reasons that take them out. While we do everything we can to help them, many students take themselves out of the game. In addition to the 18-20 that graduate every May, we have an additional 2 or 3 that finish in the summer.  

Ida:  Do you base line that against anything else?

Lili:  I track data only for our school. Data like this is not publicly available for us to compare with other similar programs.

Frank:  Is this the same in other schools similar to us.

Greg:  Justice High’s graduating class is a similar size.

Pam:  We also have a handful of students who graduate in December.

Frank:  You are in a difficult position. If you don’t have large numbers of graduates, people may complain you are not doing your job, but if you have too many graduates, they might say you are handing out diplomas like candy.

Ida:  Anything else?  Ok let’s move on.
Item:  Committee Updates

A. Finance – Donelda Mason and Tina Lesniak
Tina:  Basically for the month of February, I went back and changed the % to reflect what the Board approved at the last meeting.  And so YTD actual are the revenues through February with all the mill levies, cap construction, etc.  We broke out benefits. Our budget is sound; we are under spent for the year.

Donelda:  Any questions?  Tina has sent out a brief highlight.  Also, what was sent out was basically the first draft for next year’s budget. Our budget is based on an estimated cut of 6%. Lili has put in the reduction for next year. The main topic at this point for next year’s budget is a 3% cost of living salary increase for the staff for next year.  Even with the reduction it looks like we can do the 3% salary increase.  Any questions or discussions?  We will bring a more finalized budget later, but what we are looking for tonight is a motion for the 3% cost of living increase in salary.

Frank:  My concern is if we don’t do that staff might leave, but it would be nice to know what BVSD is doing with its budget or are they waiting to see what the legislature is doing?  Can we put it in the contract that, if everything works the way we anticipate, we can do the salary increase, but if not we have a way out.  

Donelda:  It can change every single day, on many levels, state and federal level.

Frank: Can we wait to act or do we have to do it now?  Is BVSD moving forward or are they waiting?

Lili:  BVSD has a teacher’s union so they are in a different boat.  We are “at will”.

Donelda:  We are not going to know much more information until the end of the school year.

Greg:  Teachers are typically making decisions around spring break so it would be nice to let them know in advance, but we can do a cover letter to let them know.

Ida:  When did we do the increase last?

Tina:  Last year, typically we always give staff a 3% cost of living adjustment.

Frank:  I think a cover letter is the best bet, this way they know we are looking at a 3% cost of living adjustment, but depending on what happens we are not locked in.

Lili:  Some of our teachers are about $10,000 under what they could be earning in the district if licensed to teach there.  But it is worth 3% for the loyalty to our staff and could tap into our carryover funds as staff is our first priority.

Frank:  I agree, but we’ve said in the past we may not be able to do this.

Donelda:  I think a memo is a really great idea.  

Kim:  The Board has been committed to bringing staff up to the district salary.

John:  Called for a motion to have the Administration offer 3% increase for the renewed staff with the understanding in a memo to all staff that we will try our best to make it happen.

Frank:  State that there is a chance we might not be able to do this.

Donelda:  Let’s say up to 3%.

Frank:  All the letter would say is that it’s not a great economic time for the school, but we expect we can do this.

John:  Moved the Board to authorize Administration to provide a 3% cost of living increase to all staff and our firm commitment to make it happen while being aware that these are difficult economic times and it is also contingent upon funding.

Ida:  Seconded, asked if there were any discussions and called for a vote.  

Donelda has Josephina’s proxy as Josephina is in Singapore.

All in favor.  Motion approved.

B. Technology – Ida Sandoval and Lili Adeli
Lili:  Ida and I are getting quotes for ceiling projectors and in the process of finalizing bids.  We hope to have it installed during spring break.

Kim:  Is it easily portable to another facility?

Lili:  Yes, there is a ceiling mount and ceiling projector and a wall screen.   

Ida: There will be some wiring that needs to be done and if we move, will need to be done again, but other than that it is portable.

Lili:  Teacher’s laptops have been ordered.  We were able to send RFPs through the district and Toshiba came back with a good quote.  We came in under budget for laptops for teachers.  We are having a problem with the laptops for students; they have lots of viruses on them.  We are looking to have someone come in weekly or so to do a diagnostic and hard drive cleanup. Finding someone to do this is challenging.  If it were networked, it would be easier.  We also have 10 laptops which were donated and a woman from Qualcomm has agreed to come in to get them ready for us.  The Toshiba laptops we got for about $1100 each. Dell came in at about $1500 each. We had budgeted $1500/per laptop so this is coming in under.

Kim:  Is there any preference to move to Apple’s?

Lili:  I’d love to, but it’s a huge expense to change everything over.

Ida:  It is a tighter system with fewer viruses, but a huge investment.  Right now we are not at a point to invest money that way.

Lili:  I sent out a survey to the staff to find out what they would use laptops for and their comfort level.  It’s very basic, word processing, internet and that type of thing.  The last piece to report on is the website update - it is up and launched.  We had a designer work with us on it and we have a few minor things to clean up, but it is up and ready to use.  We have agendas, Board minutes, finances, etc. posted. There is a lot of information on there including the sunshine list, planning for college, donating, etc.  Take some time look at it and give me some feedback.  I would love to get your feedback.

C. Facilities – Frank Dubofsky and John Taylor
Frank:  Jim Beckley is a friend of mine who has been in the building business a long time and was involved with a realtor who has a building nearby for people here to look at. Jim told me that the realtor tried to get in touch with Andre, but never heard back from him.  He was expecting to look at it right away and I was prepared to go with him as well, but it never happened.

Lili:  Andre mentioned something, but we never got an address.

Frank:  Jim left a number of messages, but never heard back from Andre. The building is about 15000 sq ft.  John and I have been a little derelict in getting this going.  How does the financial situation look for us to look at a new facility?  I can get the name of the realtor from Jim with buildings in the area.  Are we looking to wait a year or just look into what is out there? Where do we stand on this?

Lili:  I think with the current economic climate, the sooner the better. I believe this area will become more expensive.

Frank:  Does Andre need to be involved?

Lili:  His focus is on the students right now, so why don’t you call Pam or me.  Let Jim and the realtor know there is a cap on this at $1.2 M. The cost will tell us the square footage we can get, but call me.

Frank: John and I will get the name of the realtor and start working on this.

Lili:  Unfortunately Jim told Ty we are looking to move so he’s really pushing us for this building and that’s not really helpful.  We were not ready to have that discussion yet.

Lisa:  I just want to say that no one ever pushed “0” and said I need to speak to Andre right now.

Frank:  Okay, I think Lili’s warning that things are going to get more expensive is a good one.

Pam:  Spring break starts after this Friday so there will be some down time on this.

Item:  Annual Calendar – Ida Sandoval and Pam Ford
Pam:  I have two sample annual calendars for us to look at.

Ida:  Great.  We have a stacked agenda, but we need to have a general sense of certain things happening, one of the samples has owners assigned to it.  We can take a first draft on what we’ve done this year, what we want to do in the summer months, how we want to kick off the fall. These samples are just food for thought. Donelda could you add financial things we need to do?

Donelda:  Yes.

Ida:  Pam and I will get together to discuss the calendar and bring something to the next meeting.

Kim:  The only thing missing is training and goals.

Pam:  In the one pager it does mention goals. 

Ida:  What is lacking here is a strategic plan.  I think it’s okay to put place holders in here and I don’t want to wait 2 years to put in what our overreaching goals are and what we want to do. 

Ida and Pam agreed to collaborate on creating a calendar customized for Boulder Prep.

Item:  Development Directors’ Report – Lili Adeli
Lili: BVSD called a meeting for all alternative schools so that we can learn more about each other’s programs as students jump around.  It was a nice opportunity, there were 6 schools.  The district hopes we can do this on a more regular basis, and this is an opportunity for us to know more about other schools and for helping students transfer back and forth.  The district is trying to do this more frequently and want the traditional schools to know about us, so if they have a student struggling, they have options for the students.  

Item:  Board Training Discussion – Ida Sandoval and Donelda Mason
Frank:  This Board is un-trainable, but other than that we’re okay.

Ida: To briefly remind us what our goals are, we are looking at a hybrid training of online free modules and face-to-face governance training.  Are there any thoughts since we last met?  I called Nora and summarized what we talked about last time. She thinks training can be done by anyone and the way we are looking at it is very smart.  The free half day training in April is good and then maybe we can do something more customized. I told her there are some people more comfortable with her and others wanted someone unfamiliar with our history.  Nora said she just wants the Board to get training and to do what is best for us.

Pam:  I’ve thought about it and talked to Josephina who went through all the online modules, I’m leaning toward the module package because it represents the League’s governance training. If we like the modules and think there are some that are clearly important for the Board training, as we have turnover we can have new members take the free modules. In this way all Board members will always have the same basic training. I like keeping a running list of follow up questions. We can have someone come in and do a customized training to address any outstanding questions that may not be covered in the modules. That might be a nice blending of the two.  I talked to Lili and Josephina and the modules are not lock step, we can pick and choose the ones that are more important and as a group identify some that we think should be done by everyone as well as by new Board members as they are brought on.

Ida:  Nora said that too, that we don’t need to do all 30 just the ones we need help with then follow up in person with a customized training to answer questions that come up.

Donelda:  I like the hybrid method.  We should identify the modules online that make sense and follow up with an in-person customized training which will get our needs met.

Ida:  We can identify the ones we need first, I think it’s doable.  We are not asking each of us to do all 30, but we could.  I think we are taking on the responsibility, but if we are not all willing to do 30 modules before we meet again we take a smaller group.

Pam:  We also have the option that we can each take a smaller number, like 5 apiece.

Kim:  I think it is important that we all do the same modules and training.

Ida:  We need someone to look at all of them and tell us which ones we need.

Pam:  Josephina has looked at all of them.  Perhaps we could each look at 5 modules. At our April Board meeting we could each report on which modules of the 5 we were assigned are most valuable for everyone to go through. 

Ida:  Or out of my 5 they were all nice, but nothing really needs to be taken.

Frank:  I think it is better, more economic, that if we had someone come in and give us the basics instead of doing these 30, taking notes and then making recommendations.  I don’t think someone taking it for the first time could make that recommendation.  I talked to Nora briefly just to see what she was thinking, but my thought is that Nora has a special knowledge of what this Board has been through and what we need and I know that some people don’t think that is a good thing.  But she could provide us with some guidance on what we need.  This is just my preference and it’s not really something I want to go into details again, but it’s what I think.  I’d rather have someone come in instead of sitting in front of the computer for 30 modules.  

Kim:  I don’t mind the module part for the basics, but I do think it’s important for us to have a piece that is customized.  I’m disappointed that Andre is not here.  Nora wanted to have the Administration and the Board go through training together and I think that he needs to be here.  My vote is to have Nora come in and facilitate how we move forward.  I think this Board and Andre need to feel comfortable with each other and I think Nora could help facilitate that.

Ida:  Nora said if you hate computers you could go to the ½ day Conference in April which is free.

Frank:  I don’t like computers.

Ida: I would like us to come to an agreement on the governance training, commit to it and move forward on this.  As for someone coming in for an hour or so, I think it would be for the trust building and rules and regulations.  We have to work really well with the Administration.  Pam, you are on the Board to represent the Administration, but sometimes we’re really not sure what the Administration feels.  We need to have a healthy relationship between the Administration and the Board and we need to find a way to get there.  I think we can get there and it doesn’t matter if Nora does the training or someone else and I don’t care if it’s Nora and she said she really doesn’t care, but we have to make a good effort to remedy this. Someone present a model to me with how Boards work with Administrations, how we work through conflicts and if we can’t we need to call each other on it.  How we get there doesn’t matter, we just need to get there.  I don’t want to get hung up on the “who” I just want someone to show us.  I want the Administration and the Board to be on the same page and history starts from here.  Let’s all know better and history is history and we measure people from where we are now.  I think we are leaning towards a hybrid model.  The Board would like to see Andre and have a working relationship with the Administration.  Let’s stop talking about it and start doing it.

Lisa:  We as staff may not get a 3% raise because of economics, but then how can you justify paying someone for training when there is a low cost option out there?

Ida:  I agree, but there is a real need here to remedy some of the issues and we do need someone to come in here and help fix problems between the Board and the Administration.

Pam: I propose that tonight we agree to commit to the module training or the half day free April training for the governance piece with the caveat that if there are holes left we bring someone to the table to help us fill those gaps.  Also, we will bring someone to facilitate the trust building piece.

Ida:  Are we trying to separate the two, governance and trust building piece?

Pam:  Josephina is ready to present on the trust building piece and by April we will have moved forward with the governance piece.

Ida:  What about people staying or leaving the Board?  I’m hesitant.

Lili:  There has been a request that Andre and I participate in the trainings, so it seems important to get at least Andre’s input on who does the training.

Ida:  Nora said she doesn’t care who does the training, best practices are best practices and if her doing the training will distract from people getting what they need, then she thinks we should go with someone else.

Frank:  So Lili do you and Andre feel better with not using Nora?

Lili:  Yes, I would prefer CASB or the Colorado Association of School Board.  He offers governance and trust building.

Kim:  What is it that you feel Nora doesn’t get?

Lili:  During a meeting with the staff, some of Nora’s comments were off-putting and things she said did not happen and so there is a trust issue with her.

Kim:  So there were promises made by Nora that were not fulfilled and were offensive?

Lili:  The staff was concerned about Andre’s position and if would continue with the school.  Nora was dismissive of the concerns and made a comment that administrators come and go and that the average stay of an administrator was 4 years and that was very off putting to us and if he left then so what.  Nora also made a comment about attorney’s and their fees.

Lisa:  We asked who would pay for the attorney and Nora said the people who hired him would pay, but then found out the expense was coming out of our budget.

Lili:  There were a lot of mixed messages and inconsistencies.

Ida:  My reaction to that is that when I first came to this Board and when we all started we all made some decisions, some good and not so good.  We all have a part of the responsibility.  I think if someone was speaking from the best of their intent and things were taken the wrong way, we all made mistakes.  Because Nora said something in a staff meeting back then and that now someone will not take her help, really?  I mean I don’t see why they won’t listen and come with an open mind or open spirit.  A lot of people made a lot of bad decisions.  Everyone had a hand in that and we need to let it go and move forward.  It has to be a new day and make different choices and moving forward.  My patience level for the history is thin but we all need to let it go.  Maybe we level the field and go with someone who has no knowledge but I’m asking for someone to bring the best to this school. Time check here – it’s 8:24 pm.  What are we prepared to do with governance training today?

Kim:  In the interest of moving forward let’s enter a motion to move forward with the modules and table the consultant.  Or do the half day if you want.

Ida:  No motion is needed, notes to reflect either plan to attend half-day free training in April or report progress on 30 modules.

Kim:  Are we all doing all 30 or splitting them up?  We need to explore the modules.

Ida:  Who will explore the modules?  Pam, Ida, Kim and Josephina (who has already done all of them).  Pam could you split them up and let us know which one’s each of us will be doing.

Frank:  When is the half day free training?

Lili:  April 14th, the day after our next Board meeting.

Ida:  We will divide up the modules before the next meeting and each report back on them.

Kim:  Each module is 30 minutes; we need to take 5 each.

Pam:  I will take modules 1-5, Ida you take 6-10; Kim you take 11-15, Josephina has already done all of them so perhaps she will be able provide feedback on 15-30.

Frank:  What is the purpose of this?

Pam:  To come up with the core number of modules that everyone will do.

Ida:  Lili, can you ask Andre to come to the next meeting?

Lili:  I will let him know.

John:  Some may decide to do ½ day training which is the day after the next Board Meeting and free.  So are we going to get the list of modules ahead of time?

Pam:  No, we will just report back at the next meeting on April 13th.

Item:  Trends of Boulder Prep Scholarship Program – Lili Adeli
Lili:  As of last meeting we only received $2,000.  Some scholarships expired from past years putting another $20,000 back in.  We are realizing that $1,000 doesn’t go very far and isn’t enough for the students to go to college. I think there is a minimum of $2,500 to get kids to go. I often ask why they are not using the scholarship. Some of them opt for full time work instead of using scholarship.  It has been disappointing that scholarships are not being used. 

Frank:  Are they not going to school because the money is not enough?

Lili:  Yes because tuition has gone up and $1000 doesn’t cover enough.  If we look at $4,000 or $5,000 for each kid it only goes to a few instead of $1,000 per student, but that might make for better college enrollment rates.

Ida:  It’s late in the season for this year, but we should look at if for next year. It wouldn’t hurt to try the higher amount to fewer to see if we have a higher success rate.

Lili:  Some money comes back because we had a few students with full scholarships and don’t use our scholarship and other students just don’t go to college.

Ida:  Federal grants and financial aid are income based.  Do they need to look into those?

Greg:  What percent of students qualify Pell grants which could cover community college?

Ida:  Do we have that information?

Lili:  A lot of our kids are low income and get their taxes done in April, but then it’s too late to get the Pell which goes fast nationally.

John:  In the same way that seniors have a plan, is there a conversation for those to graduate how to make community college work?  Is there a package?

Lili:  Yes. There are packages being handed out and small scholarships; we help them with all loans, work study and how to combine all options into a package.

John:  So some think it’s too hard or not enough money and decide to work instead?

Lili:  Sometimes we don’t know until late in the season and student loan rates are going up and most students are fearful of taking out loans.

Ida:  Are there any part time options here and is it mostly financial concerns?

Lili:  Yes, there are some that go part-time, but others who need to work full time. We have one graduate who lives with his mom (a single mom who doesn’t’ work) and he’s the sole income earner.  There are also some undocumented students who are not eligible for grants and a $1000 scholarship doesn’t cover the out-of-state tuition rates. 

Item:  Executive Session
Members went into closed door session.

Ida:  Do I have to read the statute CRS 24-6-402(4)f when going into the executive session?
Members returned from closed door session.
John:  I move pursuant to the discussion in the Executive Session to execute the stipend reflecting above and beyond in the last semester.

Ida:  I second.  Call for a vote.

All agreed.  Motion passed.

Item:  Meeting Adjourned
Ida:  The meeting was adjourned at 9:24 pm.
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