Boulder Preparatory High School

Board of Trustees Meeting

Saturday, January 29, 2011

9:00 am to 12:00 pm, Boulder Preparatory High School

Attendance:  
Board Members: John Taylor, Frank Dubofsky, Pam Ford, Josephina Santiago, Donelda Mason, Kimberly Howard, Ida Sandoval.
Others: Lili Adeli, Tina Lesniak, Greg Brown and Rick Boos
Josephina called the meeting to order at 9:06 am and read the Mission of Boulder Preparatory High School.
Item:  Reading and Approval of December 1, 2010 Minutes

Individuals reviewed the minutes.   Josephina asked if there are any questions, comments or corrections.  Josephina asked for a motion to approved, John moved, Frank seconded.  Everyone is in favor.  Minutes were approved.
Item:  New Comments – Ida read a letter speaking from her heart about feeling conflicted about the chair vote at the last meeting.  She feels she was the swing vote and is very conflicted about remaining on the board.  She wants to serve the students and school, but is not comfortable with back door discussions.  Due to another board member’s urging, she agreed to stay on through this meeting and perhaps the remainder of the year.  She remains very conflicted about staying on.
Josephina thanked Ida for her openness and sincerity.  Josephina spoke openly about how she feels about the school and her position within the school and as chair.  She explains that she has never served on a board and expects to make mistakes, but will learn.  Josephina, too, did not plan to vote.  She proposes since she is a newbie she wants to walk with all members of the board to move forward learning as they go, keeping it as honest as possible.  Josephina invited all members of the board to a breakfast, lunch, or dinner on her to get to know each person better with no hidden agenda to share what’s in her heart and what she sees; she wants to learn what each other member has in their hearts and what they see.  Josephina told Ida to do what she needs to do and to follow her heart.  Josephina put together a Board of Trustees Manual note book for each member.  She put a picture of the young people on the front of the binder to remind everyone why they are here – to serve the young people.   She encouraged everyone to look over the book, make changes to it, and make it their own.  She received an email from Nora Flood, responded to Ida’s email to Pam keeping Nora in the loop.  Nora was very gracious, giving Josephina space and understanding Josephina’s desire to lead the first meeting by herself.  
John thanked her for her openness and sincerity.  Donelda seconded and thanked her for the notebook. She thinks it is a great idea.

Item:  Finance committee update

Donelda:  Rick is financial consultant providing feedback and recommendations for new financial reporting.  Board financials to be reviewed are on the new format.  Rick will review the format, please provide him with feedback and recommendations.  Tina will provide report on financials and budget items needing to be voted on today.  Donelda proposes doing a financial reporting every month as a quick update and quarterly would continue to be an in-depth reporting.  Tina would continue doing the same schedule of quarterly financial.  Dates are April, October, January and August to close out the year.

Frank proposes a running statement on what we need to focus on for those who are not as familiar with reading financial reports, perhaps providing highlights.

John:  narrative to the reports especially quarterly financials would be great and would like to get them ahead of the meeting to review.  He is good with narrative unless there is something that really needs attention.

Rick – recommends entire report go to the board.  He feels that a narrative would be helpful, but might be too brief on a monthly basis, this helps to keep financials in line.

Donelda asked if they needed a vote, Kim does not feel a vote is necessary, but all agreed with the reporting change.

Donelda:  We will be discussing in finance committee about expansion of school vs. moving.  Donelda has been working with Tina on professional development.  Chuck McElwain will attend our next finance committee meeting to discuss internal controls and procedures.  The next Finance Committee meeting is on Wed 2/2/11.

Rick:  Went over the reporting format, explaining each line item throughout the report.  Boulder reporting funding 142 students we are showing 142 FTE (Full Time Equivalent).  Lili needs to work with Kari regarding kids that are district shared, which is about 2 right now.  We need to clarify providing full funding on all students and us paying back on shared students.  This PPR (per pupil revenue). Revenue is number of students times the funding per student (142 x $6,720 = $954,240).  Mill Levy is an estimate for override election and is retroactive.  Special education is federal money.  Revenue source for Insurance and Capital reserve money is no longer required.  BVSD is a prior year adjustment.  Salary broken out into Instructional, Administration, Intervention, Adjustments and Staff.  Next section is Benefits.  We would like to break this section out more and will work on that.  Kim asked what the line item “Adjunct teacher” is; Pam said this was for a part-time faculty who was brought on full time for the remainder of this year.

Tina:  We will be asking the board to approve a few increases.  The learning materials, budgeting was low; we would like the board to approve an increase of $1,000.  The computer software and supplies budget is currently $12,000 we would like the board to approve an increase to $16,500 (increase of $4,500) for upgrades.  Food is currently $30,000 and we are asking the board to approve an $8,000 increase to $38,000 due to a high cost of food and additional consumption by students.

Kim likes the new format, but when asking for increases could we have the increase amount in a different color other than red so it stands out.  Rick stated that the gray area on the report shows what is being requested.
Ida on the one time each year that budget changes are requested perhaps we can make the comments section clearer.  Rick stated that at other schools he attaches a memo to the financial outlining the changes to the board.  Everyone agreed this is a good idea and liked the idea that it could be attached to the minutes along with the report.

Tina:  we are asking the board to approve an increase from $2,000 to $5,000 for purchased professional education services.  A few members questioned how this area is different from the General Fund staff development.  The general fund is for payroll whereas purchase services go through development on a one-time event.  Other professional services, we are asking the board to approve an increase of $37,000 from $8,000 to $45,000 for legal, financial, web and cleaning services.  We are asking the board to approve an increase of $2,400 from $1,600 to $4,000 for rental costs which was a more maze/adult version of a bounce castle for the students; the rental has already taken place.  We are asking the board to approve $2,000 from $5,000 to $7,000 for repairs and maintenance. 

Rick:  District Purchased Services was broken out to show what services we purchase and receive.  We are showing that at the end of the school year we should have $228,986.75.  The financial committee is recommending keeping 15% of revenue for next year.  Also recommend planning for a 6% reduction in funding, not necessarily an overall budget cut, for next year.  To make these estimates we are about $5,000 short.  Last line item is the Change in Fund Balance, which has increase.  These do not include foundation budgets; Rick believes that should be covered at a different meeting, not during a school board meeting. Each meeting can follow each other, but are viewed as separate meetings.

Josephina asked if fund raising for board training is typically handled by the board or the school.  Rick stated it is typically covered by the school.

Donelda asked if everyone likes the format – everyone agreed that it is good.  Kim does like having a memo attached outlining the changes and what needs to be approved, everyone agreed.  John moves to approve the revised changed in the budget of $1,448,758.73.  Kim seconded.  All approved.  Motion is passed.

Rick:  Foundation numbers are on the old format, but recommends moving to the new format as well.   

Item:  Reports

Pam:  this refers to the Head Master and Development Director reports;  Pam proposed that they be done at the end of each block (every other month).  

John would also like to see a look forward.  

Kim would like to see a story or testimonial.  

Donelda likes to hear a student story.  The board isn’t here every day and it helps keep them connected.  

Kim:  at the weekly staff meeting could you ask if there is anything they would like to bring to the board to address.  

Pam:  end of March would be the next reports.  

Josephina would like to see a schedule.  

Donelda would like to receive a list of reports that would we presented at each meeting.

Pam agreed to provide this to the Board.  

Frank agrees with what we are doing, but doesn’t know why we should hear about it more often.

Pam:   doesn’t feel we need a formal vote, but just a consensus on trying for a few blocks and if it doesn’t work, go back to they way it was. Everyone agreed.

Lili:  Follows up on the young women from the last meeting. Her mother would not sign the forms to allow her to attend Wolman.

Item:  BVSD Charter Contracts

Pam:  Josephina, Donelda, Lili and I attended BVSD to look at the old contract; it went well.  It seemed like BVSD is looking to have all their charter school contracts consistent across the board.  Deirdre Pilch oversees charter school renewals and felt there was no need for her to attend the second meeting.  Proposal went to the BVSD Board for study at last Tuesday’s meeting, we were the last agenda item and it was very heart warming; Deirdre stood up on our behalf and there were no questions, but the comments were  overwhelmingly positive.  Lili sends all press releases out and the BVSD Board reads all press releases.  Boulder Prep had many positive comments.  February 8th is their next meeting and we will find out if our charter will be renewed. After hearing the feedback, we are optimistic.
Item:  Carpe Diem
Donelda:  School district requires an audit. We are currently doing a review, not an audit.  A review costs us $3,700 and bids for audits are around $6,500.

Lili stated that her CPA’s estimate is not too much higher than what we are paying for a review.  We have agreed to do an audit; this will not interfere with our charter renewal.  

Kim:  It would be nice to have Carpe Diem have its own board and engage the community more.  The budgets have already been separated.  Greg does not believe we will have community commitment for more than a 5 minute meeting. He believes it would need to be taken under study.  Kim suggested this could be an agenda item for a future meeting.  Donelda said it would be just a meeting to discuss financial items.  Frank would like to see a description of what Carpe Diem does and a current report.  Greg agreed to do it.  Ida would like a written proposal. Greg agreed to do this at the next meeting.

Item:  Trainings
Josephina:  Today’s date was for training, but due to needing to move our Board Meeting to today, Nora is not with us.  Josephina had a discussion with Nora about the Colorado League of Charter Schools cost for their Board development trainings and was told information was sent to Donelda.

Donelda:  Nora sent her information regarding trainings the League can provide. Donelda will forward this to all board members.  Cost is $650 for half day and $1,000 for full day.  Cost may vary.  There is a no-cost needs assessment to select the right training to meet the needs of the school.  The retreat cost is $300/per person; there is a group rate and early registration rate (we believe we missed the early rate), but we do not have the cost on these.  There is a charter school conference as well for same cost.  Nora’s fees for attending Board Meetings can be accumulated in 8 hour days for $900.  If she came to a 2 hour board meeting, it is really 3 hours (travel included in time).  There is online training which is free and available to us.

Frank:  Would like to hear from Nora about what she can do for us and why she is the person to help us.  Nora’s done a good job and has specific knowledge of what has happened with the Board in the past.  Frank heard that Nora would be conducting these meetings for some time, but was not aware that she would now be charging to attend the meetings.  He would like to give her the opportunity to tell us what she can do for us.

Kim agrees with Frank, but corrects the cost would be $900 for every 2 ½ meetings.  Wants trainings to address Boulder Preps specific needs and having Nora come to us is very beneficial as she knows everything we have experienced and can address our specific needs.

Ida:  Nora put us on notice; she spent lots of time with us and never charged us, but will recoup costs going forward.  Ida feels removing Nora from being at this meeting was wrong without it being agreed upon first by the entire board. Ida also asked that if, for some reason, a decision like that is made – it is acknowledged in the body of the email and then indicated it is an agenda item and then reminding everyone discussion must take place at the Board meeting and not via email so we are compliant with the Sunshine Laws.
Josephina stated that Nora contacted her stating that she understood if Josephina would like to have the first meeting on her own, she thanked Nora for understanding and did feel she’d like to have the first meeting without Nora.  Josephina did not ask that the last minutes not be sent to Nora and is not sure why she was not on the distribution list * and appreciates that Ida included Nora which prompted Nora to contact Josephina.  Josephina feels Nora is the reason why she is on the board.  Nora brings a lot of knowledge and experience to this board.

* Comment added by J. Santiago on 1/30/11: In later reflection I remember that I DID ask Pam NOT to send the minutes and agenda to Nora Flood because I was choosing to run my first Board meeting without Nora’s presence. 

Kim:  Nora’s presence was for all of us and Josephina’s request for her not to be here was an independent decision and no one knew ahead of time that Nora would not be here.  Kim understands that Josephina wanted to chair her first meeting, but feels they should have been told ahead of time.

Ida:  After what happened this summer, was huge.  This Board needs larger transparency.  Wishes Josephina was more direct.

Problem with the Board, lots of offline discussions that are not recorded.  This is not reflective of Nora and she has all of our respect.

Frank:  My impression is that Nora’s impression is that she thinks she got dumped.  We need to deal with Nora in the way I suggested.  Despite the problems the Board has with the administration we need to build trust between the Board and the administration.  The administration needs to think of itself as not being at war with the Board.  He does not know of an easy way to implement trust, but we need to open lines of communication and we need to certainly communicate with Nora, how she perceives our needs and if she is the person to help.  Second question of Nora would be her involvement in the meetings, what does she foresee her involvement to be?  Third, how should we build trust with each other and the administration?

Pam:  Nora said at one meeting that we should consider people’s intentions to be positive.  Her sense was that the finance committee was charged with gathering data on the League’s fees going forward and Nora’s recommendation for future trainings and involvement. The committee was to bring this information back to the Board at the Jan. 19th meeting so that the Board could have more information on which to base their decision.  Due to the snow storm on the 19th and the fact that we could not have an online discussion or vote, we had to postpone providing the Board with the information they requested until today’s meeting. The timing is unfortunate because we thought that training would happen today.  

Donelda appreciates everyone here and appreciates them all having this courageous conversation.  She took away from the executive session to find out what our training would be.  We all agree that we do need training.  Thank you Josephina, you have done a great job.  We all need a little training on procedure.  Nora can bring the procedure training to us.

John:  Nora gets paid to do what she does.  As a Board and administration I think we jointly need some training because it is about the relationship between the Board and administration that has gone on here for over a year.  Nora knows more about the issues and needs we have.  We should ask Nora her opinion.  Ask her to prepare that kind of assessment, cost, how many meetings, etc.

Josephina:  I want to start with an apology for any missing conversations.  Trust is a big word and invites me back to my sincerity.  When I walked in those doors 2 years ago, and having moved from NY, I knew this was the right place, you were working with a commitment to move young people from at risk to young people of promise. When I came here and I chose to join this Board in spite of the storms, the history, the distrust, you all chose to welcome us as three new Board members.  I met Nora at that dinner meeting in the summer and I felt safe. I said to myself, I will accept a seat on this Board because this woman knows what she is doing, she has the history.  I need to feel that  you all accept my apology and I invite you all to listen in the space of sincerity I speak from.  I may be new in the position of Chairperson, but I am not new to what I care about. When I opted to move for this position, I did so in the spirit of choice and change. We all have the choice to rebuild trust.  We all have the commitment to the young people.  I will have the missing conversations with Nora; I will take care to address the conversation of her feeling dumped.  I have no problem going back and saying I’ve made a mistake.  

Ida:  I think we need to take Nora up on the assessment thing as the expert.  Who wants to do that?  We need to bring everyone up to speed on governance.  Second is how a board should work with the administration? Nora offered a half day training for “governance 101” and do we buy a package of $900.  

John:  We need a motion.  I recommend we ask Nora to make an assessment of where we go next with training and how it will look over how many sessions, topic of each session, players and cost.

Frank:  seconded the motion

Discussion of the motion:  

Josephina:  What is the budget we have?  

Kim:  Do we need 2 full day, onsite, face to face trainings?

Ida:  There is an all day strategy with administration, and a half day governance training.  I think that as the board shifts and new people come onto the Board we will need more training.  Do we go to annual governance training or just bringing people up to speed?  

Frank:  We can’t come up with a number on the front end.  Money is high priority.  She understands that what we choose will depend on money and needs.  Tell Nora we want to do this, but we need to get her assessment first.

Ida:  I think we need a recurring line item in the budget for training.  As we look at bylaws and processes we need to educate new Board members as the come on.  I’ll work with Nora and have her write something up.

Josephina called for a vote, everyone agree.  Motion passed.

Item:  Board packets 

Pam will send out board packets the Friday before board meetings.  For the next board meeting the packets will include these minutes and an agenda.  She will send them out by the February 4th.

 Kim thanked Josephina for her sincerity and order to the meeting.

Josephina:  proposed a breath together as a way of grounding ourselves in the care that brings us together as a Board. Josephina notes the time and thanks everyone for staying 25 minutes over.  The meeting was adjourned at 12:25 pm.
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