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Boulder Prep Board Meeting 


November 23, 2010

Board Members Present: John Taylor, Frank Dubofsky, Pam Ford, Kimberly Howard, Ida Sandoval, Josephine Santiago, Donelda Mason, 
Guests Present: Nora Flood, Greg Brown, Tina Lesniak, Lisa Carrasco-Wyant, Israel Sanchez
Mission of Boulder Preparatory Academy Read by Nora Flood
Nora called meeting to order at 6:06 p.m.

1. Reading and Approval of Minutes:

The board read and reviewed the minutes from the last two meetings. Corrections were made for matters of clarity to the drafted minutes. 
Pam offered her findings in need of additions, omissions and corrections for the October 6th, 2010 minutes. 
John motioned to accept the amended minutes from October 6th, 2010. Donelda entered a second, all in favor.  Minutes approved.

The board continued with the reading, review, including of additions, omissions and corrections of the minutes for October 27th   2010, Meeting. 

Ida moved that the minutes be approved as amended. John seconded. So moved and approved.

Frank offered to edit future meeting minutes. 

Frank asked Nora to provide clarity on process and procedure for editing of the minutes following each meeting rather than doing so during board meeting time.
Nora advised that ideally review of minutes would take place when they are distributed along with the meeting agenda. Any notable changes and/or corrections could be provided to secretary or person that drafts the minutes and a draft including these changes brought to the meeting for review and approval by the board. 
Nora also indicated that if we decide as a Board to start audio recording the minutes, they must always be audio recorded. 
2. New Business:

Pam distributed copies of the renewal and advised that it was submitted and hand delivered to Melissa Mequi at the district last Thursday. In addition to the packet that was submitted a CD rom was also submitted with additional supplemental information. Pam advised that the district may be asking for members of the board and the school to participate in a meeting within the next couple of weeks. Pam recalled that in the past, Greg Brown (board chair), Brian Nuttall (treasurer), Andre Adeli, Bruce Blodgett (past head master), Lili Adeli and CJ Goss (former vice-chair) were present for district meetings. Greg informed the board that he was the only one present in the final two meetings being conducted with the district.
Greg Brown suggested that Rick Boos’ advice would be instrumental in this meeting. Nora suggested that it would be a good idea to have Rick attend the meeting as well. 

Greg offered to attend and participate since he has successfully participated in the process for three past renewal processes.

Nora clarified that ultimately the Board chair signs the contract with the District and if more than 2 board members attend a meeting, it will need to be posted as an open meeting.

Pam indicated that the first meeting with the District will be before winter break – which means one will take place in the next two weeks. 

ACTION ITEM/FOLLOW UP: Pam took an Action Item/follow up to find out who will be most appropriate to attend these meetings and will try to get information about the topic/goals of the meetings. 

Kimberly recognized and acknowledged Lili for her hard work and dedication to the renewal completion.

3. Discussion on Board Communication & The process for resolving Board issues:
Nora presented an example of her experiences from Denver Public Schools and encouraged the board to expect positive intentions and to consciously think about positive intentions going forward.

Nora expressed her impressions that there may be board members that question the sincerity of others and struggle with trust. Nora suggested that individuals release personal agendas and look forward. She further advised that the board should be conscious and cautious about how the board communicates by email, as email can easily be misinterpreted.
Nora advised that Kimberly is the chair of the board and communication regarding concerns and/or issues should be directed to the chair. Nora also indicated that off the record discussions can destroy a board. Nora reminded the board that we are representing the students and the school not constituencies. 
Josephine stated that we are still in a state of trust building and looking for sincerity and that she believes in the sincerity of each person’s words; that what is being publicly spoken is congruent with what you are saying in private conversations. She offered to begin our conversations on the topic of trust during future trainings.

Ida stated that in the short time that she has been a member of the board, simple things are taking a lot of time and that has been hard for her and a struggle. 

Pam stated that what happened tonight with the minutes is an example for her. She stated that she did not want to take a lot of time and that her intentions were good. Pam does not feel that her proposed changes were well received. 

Josephine encouraged that we begin to ground ourselves by recognizing that the minutes are public record and should be accurate. Josephine asked if the board agrees.

Frank stated that he was taken aback because in all of the meetings that he has attended, we have never before reviewed minutes line by line and taken up the time during the meeting to review minutes in this way.
John stated that history does not go away. His intention is to be thoughtful in the way that he uses his words going forward. John states that he does not have a problem with the correction of the minutes.

Ida stated that she believes that we are all here in the best interest of the school and with good intentions.

Nora stated that she believes there has been some reluctance to have discussions outside of the board meetings. It is ok to go directly to individuals for individual matters; however broader discussions should take place at the meetings.

4. Finance Committee Update:

Donelda stated that the finance committee met. Rick Boos advised that finance reports will be brought to the meetings on a monthly basis going forward. The goal will be to meet on the Wednesday prior to the board meetings. Pam presented three items for board consideration of immediate financial needs. 
Kimberly asked for clarity on the new plan to report monthly based on the past quarterly reports being reported quarterly in conjunction with the updates given and received by Tina.
Nora stated that it will be a budget report of actuals rather than a lengthy report.  Tina advised that a lengthy report would be time consuming for her to provide monthly. Donelda presented that Rick recommended this process and she agreed that changes that occur within the budget from one month to the next may go unreported to the board for a couple of months and that the board should be kept informed due to fiduciary responsibility.

Nora suggested that this process be tried and evaluated going forward. Donelda stated that the committee is looking at the current methods of tracking and reporting of the finances and possible revamps to process. 
John stated that he has served on many boards and has found that quarterly updates on revenue expenses is in his experience efficient with the finance person presenting major changes to the budget. He stated that he is not convinced that more than quarterly is necessary. 

Pam presented the immediate financial needs.
John or Frank stated that the Mill Levy funds are designated per pupil and that they are sustainable funds as well as part of the unrestricted operating fund.  A Board discussion ensued. 
Donelda motioned to approve the technology request. Ida seconds. Discussion: Kimberly asked for clarity on the tech person since we have not had one before. Discussion ensued.
Greg offered that the school district is responsible for everything up to the door of the school and the board is responsible for everything inside the school. 

Frank asked if a current member of the staff could be trained to perform the tasks of a computer tech.

Ida suggested that we ask more questions of Lili and develop a computer usage policy to ensure this investment will be supported by good policy
All were in favor, none opposed to approving the technology request. 

Board Training Schedule:

The Work Session Training was scheduled for January 22nd, 2010 9:00 a.m. to 12:00 at Boulder Prep.
Nora advised that it is really important that everyone hear the same thing and that Andre and Lili should attend and participate in the training. 

5. Officer Elections:
Nora reviewed, that the officer positions are Chair, Vice Chair, Treasurer and Secretary. Nora advised that we have a chair and treasurer. The Chair and Vice Chair share responsibilities, develop agendas, can communicate between one another, work very closely and in tandem, can delegate to one another. The Secretary works with the Chair or Vice Chair, develops meeting agendas, takes notes, sends notes out, maintains communication that goes out to the board and keeps track of the board calendar.  Nora described the difference between Co and Vice Chair roles.

Pam reminds the board that we accepted a Resolution that allowed for elections to be held for all officers’ positions once a seventh board member was brought on.
Josephine asked the time period for officer positions. Nora advised that often elections are in the spring, as well as the appointment of new members. Nora suggests that the annual meeting for the board be held in August of each year. 

Nora reviewed the bylaws and confirmed that the board will have a chair and vice chair. Nora asked us to determine the following: a) whether the seated officers want to continue b) whether we have candidates for the other offices.
Frank nominated Kimberly to remain as chair and Donelda to be Treasurer. Kimberly states that she is willing to remain chair and Donelda stated that she is willing to be Treasurer. Ida stated that she is willing to serve as Vice Chair.  Pam suggest that an outside person come in to take notes and be compensated for doing so ($15/ hour 4 hours/month). Frank recommended that we defer the Secretary position until our next meeting. Josephine is willing to consider the Secretary position if someone else take notes. 
Election of officers deferred until next meeting on December 1st, 2010
Nora advised that we are adjourning to go into executive session to discuss contracts and personnel matters at 8:24 p.m. 

Executive Session ended at 9:42 p.m.

John moved to approve the contract for a financial consultant. Frank seconded. All are in favor, none opposed. 

Ida moved to approve the professional development stipends and the addition of a full time faculty member for the remainder of this academic year. John seconded. All are in favor; None opposed.
Boulder Prep Board Meeting 








5 out of 5
November 23, 2010


